BIENNIAL  REPORT 


OF  THE 


ADJUTANT  GENERAL 

STATE  OF  MONTANA 


July  1,  1966  to  June  30,  1968 


6U24£^ 


Ai        _ 


S 
355 

M76 

i  1966-68 
C.  2 


State   of  Montana 

OFnCE  OF  THE  ADJUTANT  GENERAL 

Helena,  Montana 


C./ 


930  East  Lyndale  Avenue 
Helena,  Montana  5960) 


Montana  Slate  Ubrarv 

3„llli»^^^^^ 

3  0864   1005  9491   3 


BIENNIAL  REPORT 
JULY  1,  1966  -  JUNE  30,  1968 

TABLE  CONTENTS 


Page 

Table  of  Contents  1-3 

Recommendations  (To  the  National  Governor's  Conference)  k 

Letter  to  the  Governor  (Letter  of  Transmittal)  5-6 

Adjutants  General  of  Montana  7 

MISSION,  ORGANIZATION  AND  ADMINISTRATION 

OF  THE  NATIONAL  GUARD  8-9 

AIR  NATIONAL  GUARD 

Command  10 

Personnel  11 

Operations  and  Training 

Unit  Training  Assemblies  11 

Field  Training  12 

Special  Tours  13 

Schools  13 

Air  Defense  Alert  13 

Inspections  and  Evaluations  13 

Logistics 

Aircraft  Conversion  1^4- 

Facilities  15 

Maintenance  I6 

Safety  I7 

Federal  Funds  Expended  I8 

ARMY  NATIONAL  GUARD 

Personnel  and  Administration 

AllocatJon  and  Status  19 

Technician  Program  20 

Special  Tours  21 

Enlisted  Evaluation  Testing  21 

Retirement  Service  Verification  22 

Trophies  and  Awards  22 

Unit  Awards  23 

Individual  Awards  26 

In  Memoriam  27 

Student  Work-Study  Program  28 

State  Military  Codes  28 

Equal  Opportunity  and  Civil  Rights  28 

Personnel  Study  28 

Microfilm  Project  29 

(1) 


TABLE  CONTENTS 
(CONTINUED) 


Operations  and  Training 

Mission  29 

Reorganization  3O 

Armory  Training  Assemblies  30 

Special  Training  3I 

Command  Post  Exercises  3I 

Service  School  Attendance  32 

Annual  Field  Training  32 

Montana  Military  Academy  33 

Montana  Army  National  Guardsmen  on  EAD  35 

Army  Aviation  35 

Federal  Support 

Army  Equipment  l^o 

Materiel  Maintenance  i|l 

Facilities  1|2 

Armories  k2 

Maintenance  42 

Fort  William  Henry  Harrison  1|3 

Federal  Funds  Expended  1^-6 

State  Support  l^.'j 

State  Funds  Expended  k8 


MILITARY  SUPPORT  TO  CIVIL  DEFENSE 

General        .  I19 

Mission  l+g 

Organization  k9 

Concept  of  Operations  50 

Staff  50 

Planning,  Exercises  and  Training  50 

Military  Support  -  Natural  Disasters  52 


CIVIL  DEFENSE 

Mission  54 

Organization  55 

Facilities  56 

Communications  57 

Shelter  58 

Training  58 

Surplus  Property  59 

Personnel  and  Administration  6I 

Federal  Contributions  62 


(2) 


TABLE  CONTENTS 
(CONTINUED) 


OFFICE  OF  EMERGENCY  PLANNING 

Mission  ^c 

General  gc 

Organization  55 

Responsibilities  (£ 

Operations  ^ 


(3) 


GOVERNOR  TIM  BABCOCK 
CCMMMDER- IN- CHIEF  MONTAM.  NATIONAL  GUARD 


Chairman  of  National  Governors'  Conference  Committee  on  National  Guard, 
Civil  Defense  and  Natural  Disasters;  Awarded  Bronze  Star  as  Private  First 
Class  for  action  in  Remagen  Bridgehead  Sector,  World  War  II. 


^tntr  of  ^otttana 
(Office  of  ®l]e  (fioiiernor 


TIM    BABCOCK 
Governor 


RECOMMENDATIONS  (TO  THE  NATIONAL  GOVERNORS'  CONFERENCE) 

The  Committee  on  National  Guard,  Civil  Defense  and  Natural  Disasters 
recommends  that: 

1.  The  Department  of  Defense  provide  modem  equipment  for  the 
National  Guard  in  sufficient  quantities  and  of  proper  type 

to  assure  maximum  efficiency  in  the  performance  of  federal  and 
state  missions.   This  should  include  more  sophisticated  and 
effective  equipment  for  the  humane  suppression  and  control  of 
civil  disorders; 

2.  The  Department  of  Defense  project,  over  a  period  of  years, 
greater  structural  stability  for  both  the  Army  and  Air  National 
Guard ; 

3.  The  Department  of  Defense  authorize  the  organization  of  new  units 
to  replace  those  ordered  into  active  federal  service,  in  States 
where  a  maximum  capability  for  the  maintenance  of  law  and  order  is 
necessary. 

k.     Additional  training  assemblies  be  authorized  to  permit  better 

training  of  National  Guard  units  for  duty  in  the  suppression  and 
control  of  massive  violence. 


Department  of  Defense  be  urged  to  program  the  retention  of  all 
Air  National  Guard  units  in  order  to  keep  trained  and  experienced 
personnel  available,  even  though  strategic  assumptions  may  require 
changes  in  types  of  organizations. 


TIM  BABCOCI 

Governor,    State  of  Montaina 

Chairman 


MAJOR  GENERAL  RICHARD  C.  KENDALL 
THE  ADJUTANT  GENERAL 


Director,  Montana  Civil  Defense;  Director,  Montana  Office  of  Emergency- 
Planning;  Director,  Montana  Selective  Service  -  Alternate  Member, 
General  Staff  Committee  on  Army  National  Guard  Policy,  Department  of 
the  Army. 


State   Arsenal 
P.  O.   Box   1157 


STATE  OF  MONTANA 
Office  of  the  Adjutant  General 

HELENA.  MONTANA 


15  October  1968 


Honorable  Tim  Babcock 
Governor  of  Montana 
State  Capitol 
Helena,  Montana  59601 

Dear  Governor  Babcock: 

In  accordance  with  Section  77-120  Revised  Codes  of  Montana,  I 
respectfully  submit  the  following  report  on  the  activities  of  the 
Adjutant  General  Department  for  the  past  biennium.  My  report  encom- 
passes the  functions  of  National  Guard,  Civil  Defense  and  Emergency- 
Planning. 

During  the  period  of  this  report  it  is  significant  to  note  that 
the  Army  National  Guard  has  completed  a  major  reorganization  and 
completed  one  annual  field  training  period  in  their  new  force  structure. 
Due  to  the  conversion  of  a  highly  trained  field  artillery  battalion  to 
an  Armored  Cavalry  Squadron  the  combat  readiness  of  the  unit  was  sub- 
stantially reduced.   However,  in  view  of  the  increased  troop  strength 
and  improved  status  of  equipment  it  appears  that  in  due  time  the 
entire  force  can  be  raised  to  a  level  of  combat  readiness  exceeding 
their  capability  under  the  old  concept. 

In  order  to  comply  with  the  training  requirements  set  up  by 
USCONARC  it  is  now  obvious  that  the  l63(i  Armored  Cavalry  must  move  to 
a  larger  field  training  site  that  will  permit  the  maneuvering  of  at 
least  squadron  size  units.   This  is  not  possible  at  the  Townsend  range 
and  plans  are  now  being  made  to  use  Gowan  Field  Training  Site  at  Boise, 
Idaho . 

The  120th  Fighter  Group  has  completed  conversion  from  F-89  air- 
craft to  F-102.   The  conversion  was  accomplished  in  one  year  and  they 
are  now  performing  their  mission  in  an  outstanding  manner.   A  recent 
operation  readiness  inspection  conducted  by  the  Air  Defense  Command 
confirmed  their  ability  to  exceed  all  operational  requirements  of  the 
Air  Force. 

The  Civil  Defense  Program  continues  to  show  progress  in  areas  of 
developing  fallout  shelter  and  improvirg  the  operational  capability 
at  state  and  local  level.   We  enjoy  exceptional  cooperation  from 
county  officials.   It  appears  that  we  are  in  an  excellent  position  to 
respond  rapidly  and  efficiently  to  the  control  of  natural  disaster. 


Honorable  Tim  Babcock 
15  October  I968 
Page  2 


Plans  for  military  support  to  civil  authority  have  been  completed, 
and  we  have  met  with  chief  law  enforcement  officials  in  our  key  cities. 
The  Guard  has  completed  required  riot  control  training  and  we  continue 
to  plan  and  organize  for  better  coordination  with  state  and  local 
authority.   Although  we  do  not  anticipate  any  large  problems  of  civil 
disturbance  in  Montana  we  must  be  prepared  to  assist  in  other  states 
if  the  situation  goes  beyond  the  control  of  local  civil  and  military 
capability. 

In  assessing  the  threat  to  our  national  security  we  must  take 
notice  of  the  fact  that  the  Guard  has  been  called  to  federal  active 
duty  in  response  to  the  crisis  created  by  the  Pueblo  incident  in 
Korea  while  at  the  same  time  responded  to  state  requirements  for 
assisting  law  enforcement  agencies  during  the  spring  riots  that 
occurred  after  the  death  of  Dr.  Martin  Luther  King.   Based  on  current 
intelligence  estimates  it  is  realistic  to  assume  that  a  very  real 
possibility  of  simultaneous  callup  does  and  will  continue  to  exist. 
As  I  see  it,  the  mission  of  my  office  is  to  continue  to  direct  maximum 
effort  toward  preparing  the  Montana  National  Guard  and  the  Office  of 
Civil  Defense  to  respond  rapidly  and  effectively  in  either  direction. 

I  want  to  extend  my  sincere  appreciation  for  the  outstanding 
support  and  understanding  we  have  received  from  your  office. 


Respectfully  submitted, 

R.  C.  KENDALL 

Major  General,  Mont  NG 

The  Adjutant  General 


ADJUTANTS  GENERAL  OF  MONTANA 

Martin  Beem  (Territorial) l867 

James  H.  Mills  (Territorial) l877 

C.  W.  Turner  (Territorial) 188? 

Samuel  R.  Douglas I889-I89I 

H.    S.    Howell 1891-1892 

C.    F.    Lloyd 1893-1896 

Jas.   W.    Drennan I897 

Chas.    0.   English I898-I9OO 

R.  Lee  McCulloch I9OI-I903 

Shirley  C.    Ashby 1903-190^+ 

Adlehert  M.   Alderson I90U-I908 

Phil  Greenan I909-I92O 

Charles  L.  Sheridan 1920-1 92^+ 

Erastus   H.   Williams I925-I937 

John  W.   Mahan 1937-19^+0 

Frederick  A.  Lange 19*4-0-19^1 

Everett  M.  Birely I9UI-I9U2 

Spencer  H.  Mitchell I9U3-I962 

Richard  C.  Kendall I962 
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MISSION 
OFI 


'i 


THE 

NA  TIONAL 

GUARD 


* 


The  National  Guard  is  rooted  in  the  concept  of  th^  privilege 
and  responsibility  of  our  able-bodied  citizens  to  be  ready  at  all  times 
to  bear  arms  fofS'the  common  defense.  This  tradition  was  begun 
in  the  early  seventeenth  century,  with  the  development' of  militia 
bands  in  the  various  colonial.  The  framers  of  the  Constitution 
recognized  the  importance  of  the  concept  by  en^powering  the  Con- 
gress to  "provide  for  organizing,  arming  and  disciplining  the  militia." 
National  military  policy  subsequently  enacted  into  law  has  served 
to  enhance  the  availability  and  improve  the  readiness  of  the  Na- 
tional Guard  as  a  Federal  reserve  force.  The  genteral  policy  stated 
In  current  law  (Section  102,  Title  32,  United  States  Code)  is  quoted: 
In  accordance  with  the  traditional  military  policy  of  the 

United  States,  it  is  essential  that  the  strength  and  organiza- 
tion of  the  Army  National  Guard  and  the  Air  National  Guard 

as  anjntegral  part  of  the  first  line  defenses  of  the  United 

States  be  maintained  and  assured  at  all  times.   Whenever 

Congress  determines  that  more  units  and  organizations  are 

needed  for  the  national  security  than  are  in  the  regular  i, 

components  of  the  ground  and  air  forces,  the  Army  National 

Guard  and  the  Air  National  Guard  of  the  United  States,  or 

such  parts  of  them  as  are  needed,  together  with  such  units 

of  other  reserve  components  as  are  necessary  for  a  balanced 

force,  shall  be  ordered  taP'sNttive  Federal  .dijfty  and  retained 

as  long  as  so  needed. 

While  its  Federal  reserve  potential  has  been  strengthened,  the 
National  Guard  of  each  State  remains  constitutionally  a  State- 
administrated  military  force.  The  dual  State-Federal  missions  are 
set  forth  in  National  Guard  Regulation  No.  45,-  and  Air  National  j" 
Guard  Regulation  No.  20-1.  The  State  mission  is  to  'provide  units 
organized,  trained,  and  equipped  that  under  competent'Orders  <Jf 
Federal  or  State  authorities  will  provide  protection  of  life  and 
property  and  preserve  peace,  order  and  public  safety.  The  Federal 
mission  is  to  provide  units  with  trained  personnel  and  sufficient 
and  suitable  equipment,  capable  and  ready  for  mobilization  in  time 
of  war  or  national  emergency  to  support  the  Army  and  Air  Force. 


A 
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Air  National  Quard 


COMMAND 

Headquarters,  Montana  Air  National  Guard,  which  is  located  at  the 
State  Arsenal  Building  in  Helena,  Montana,  is  under  the  direction  of 
Brigadier  General  William  H.  Clarke,  Assistant  Adjutant  General  for 
Air.   Brigadier  General  Rodger  D.  Young  is  assigned  Chief  of  Staff  for 
Air  and  has  overall  responsibility  for  direction  of  the  120th  Fighter- 
Group,  and  the  base  technician  personnel  as  Base  Detachment  Commander. 

The  120th  Fighter-Group  of  the  Montana  Air  National  Guard  is 
located  at  International  Airport,  Great  Falls,  Montana,  and  consists 
of  the  following  units: 

Headquarters,  120th  Fighter-Group 

l86th  Fighter-Interceptor  Squadron 

120th  Consolidated  Aircraft  Maintenance  Squadron 

120th  Combat  Support  Squadron 

120th  Supply  Squadron 

120th  USAF  Dispensary 

The  120th  Fighter-Group  is  a  self-sustained  unit  assigned  to 
Air  Defense  Command,  and  provides  command  and  staff  direction  over 
assigned  supply,  maintenance,  medical,  support  and  combat-tactical 
units  for  executing  fighter-interceptor  missions,  identification  of 
aircraft  and  destruction  of  enemy  aircraft  and  facilities. 

Lt.  Colonel  Emmett  J.  Whalen  assumed  command  of  the  120th 
Fighter-Group  on  1  November  1965-   Lt.  Colonel  Leonard  A.  Gramaux 
assumed  command  of  the  l86th  Fighter -Interceptor  Squadron  on 
1  November  I965. 
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PERSONNEL 

On  1  July  1968,  the  strength  of  the  120th  Fighter  Group  vfas  7U5 
officers  and  airmen.  Although  the  Group  is  authorized  926  personnel 
on  its  manning  document,  the  National  Guard  Bureau  has  fixed  a  "drill 
pay  ceiling"  of  760,  or  82fo  of  the  authorized  strength.   Throughout 
the  periods  of  FY  6?  and  FY  68  the  Group  has  maintained  a  strength 
within  I'^o   of  the  NGB  imposed  ceiling.   There  has  been  an  expansion  of 
the  Personnel  Data  System  for  officers  and  airmen  personnel  records. 
The  expansion  has  been  from  ik   to  19  card  formats  for  officers  and  from 
nine  to  12  for  airmen,  totalling  1,292  cards  for  officers  and  8,112  for 
airmen.   Grand  total  is  9,U05. 

A  major  change  took  place  1  January  I968,  in  the  method  of  payment 
of  personnel  for  inactive  duty  and  active  duty  for  training.   The  entire 
Air  National  Guard  implemented  the  Air  Force  Centralized  Pay  for  Reserve 
Forces.   Attendance  information  in  the  form  of  data  processing  cards  are 
sent  to  the  Air  Force  Finance  Center  in  Denver  and  paychecks  are  mailed 
from  there  to  individuals.   One  main  change  made  by  this  system  is  that 
personnel  are  paid  monthly  instead  of  quarterly  for  unit  training 
assemblies . 

Personnel  statistics: 

Airmen  enlistments: 

FY  67- -113      FY  68—117 
Airmen  discharges: 

FY  67--  87      FY  68- -108 
Officer  appointments: 

FY  67--   2      FY  68--   5 
Officer  discharges: 

FY  67—  15      FY  68—   7 

OPERATIONS  AND  TRAINING 

UNIT  TRAINING  ASSEMBLIES  (INACTIVE  DUTY  TRAINING): 

During  this  period  the  Montana  ANG  continued  to  conduct  hQ   unit 
training  assemblies  (drills,  UTAs)  per  fiscal  year.   These  assemblies 
are  four-hour  periods  and  held  on  weekends,  one  weekend  per  month,  with 
two  four-hour  periods  on  Saturday  and  two  four-hour  periods  on  Sunday. 
Personnel  serving  military  obligations  must  attend  at  least  90^  of  these 
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UTAs  and  must  progress  satisfactorily  in  their  training.   Members 
receive  one  day' s  active  duty  pay  for  each  four-hour  period.  During 
UTAs  members  receive  instruction  and  perform  on-the-job  training  to 
increase  their  skill  in  performing  a  particular  function.   Some 
receive  supervisory  training.   A  flying  operation  is  conducted  on 
one  day  of  the  weekend  with  aircrews  receiving  ground  training  on  the 
second  day.   During  these  training  periods  Air  Guardsmen  perform  duties 
which  are  normal  to  a  fully  operational  air  base . 

In  order  to  standardize  the  UTA  schedule  to  help  members  and  their 
employers  plan  ahead,  the  first  weekend  of  each  month  was  established 
as  UTA  weekend. 


Medical  Training  for 
Air  Guardsmen 


FIELD  TRAINING  (ACTIVE  DUTY  FOR  TRAINING): 

During  both  years  of  this  biennium,  the  120th  Fighter  Group  per- 
formed the  required  fifteen  days  annual  field  training  under  the  year 
round  plan.   This  is  a  plan  whereby  individuals  or  small  groups  perform 
their  field  training  throughout  the  year  in  increments  of  one  to  ten 
days.   The  remaining  five  days  of  training  was  performed  both  years  in 
June  by  conducting  a  consolidated  special  exercise  for  all  personnel. 
In  1967  the  120th  Fighter-Group  observed  its  20-year  anniversary  with 
"open  house,"  parades  and  other  activities  while  still  conducting 
training  programs.   In  I968  the  Group  deployed  approximately  100  people 
to  Moose  Jaw,  Saskatchewan.   From  this  base  air  defense  missions  were 
performed,  thus  giving  good  experience  to  personnel  in  working  out  of 
a  strange  base. 
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SPECIAL  TOURS: 

During  this  period,  the  120th  Fighter  Group  participated  in  Aero- 
space Defense  Command  Weapons  System  Verification  Program.   This  is  a 
program  whereby  the  tactical  aircraft,  pilots  and  ground  crews  go  to 
Tyndall  AFB,  Florida,  for  a  week.   The  pilots  actually  fire  the  airborne 
weapons  at  a  target  over  the  Gulf  of  Mexico.   Thirteen  pilots  and  ^k   air- 
men participated  in  this  exercise  in  December  I967.   This  was  the  first 
major  deployment  of  the  ixnit  with  the  F-102  Delta  Dagger  supersonic  air- 
craft.  The  Commander  of  the  evaluation  squadron  at  Tyndall  AFB  wrote  a 
letter  commending  the  120th  Fighter  Group  for  this  "highly  professional 
operational  deployment." 

SCHOOLS : 

During  FY  67,  62  non-prior  service  new  enlistees  attended  basic 
military  training  at  Lackland  AFB,  Texas  plus  a  subsequent  technical 
training  school  and  hj   airmen  completed  basic  military  training  plus 
home  station  on-the-job  training  for  four  months  total.   Ten  officers 
attended  Air  Force  service  schools.   Five  officer  trainees  completed 
Navigator  training  and  returned  to  the  unit  as  qualified  Radar  Intercept 
Officers.   Five  airmen  with  prior  service  attended  advanced  technical 
training  schools. 

During  FY  68,  63  airmen  new  enlistees,  non -prior  service  type, 
attended  basic  military  training  and  subsequent  technical  training 
and  3^  attended  basic  training  and  home  station  on-the-job  training. 
Five  officers  completed  the  I8  months  pilot  training  school.   Twenty- 
three  officers  attended  technical  training  schools.   Twelve  airmen 
with  prior  service  attended  advanced  technical  training  schools. 

AIR  DEFENSE  ALERT: 

The  120th  Fighter  Group  continued  to  provide  eleven  pilots  and 
their  F-102s  on  alert  duty  each  day  in  an  active  duty  status.   The 
pilots  performed  duty  in  shifts  on  a  2U-hour  per  day  basis,  ready  to 
"scramble"  in  their  combat  ready  aircraft  upon  being  ordered  by  the 
28th  Air  Division  at  Malmstrom  AFB.   Ground  crew  support  is  furnished 
by  full-time  Air  Technicians  on  shift  work  schediiles. 

INSPECTIONS  AND  EVALUATIONS: 

Daring  FY  6?  and  FY  68  there  were  twelve  different  formal 
inspections,  evaluation,  assistance  visits  and  audits  conducted  by 
various  higher  headquarters  echelons.   These  evaluations  were  conducted 
by  teams  of  officers  and  airmen  and  were  extremely  thorough  in  delving 
into  all  phases  of  the  Group's  operation  to  assess  capability  to  per- 
form in  accordance  with  proper  and  directed  procedures.   Satisfactory 
ratings  were  given  the  120th  on  all  reports  by  these  inspecting  teams. 
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Following  is  a  listing 
Inspecting  Activity 
10th  Air  Force  (IG) 
10th  Air  Force 

10th  Air  Force 

Resident  Auditor 
USPFO  for  Montana 
10th  Air  Force 
10th  Air  Force 
10th  Air  Force  (IG) 
28th  Air  Division 

ADC 

10th  Air  Force 

Hqs,  USAF 


of  these  inspections: 

Type  Inspections 

Annual  General  Inspection 

Main t /Munitions  Assistance/ 
Standardization  Team  Visit 

Annual  Explosives  Safety/ 
Ammunition  Explosives  Materiel 
Quality  Assurance  Survey 

Audit 

Periodic  Audit 

Safety  Audit 

Tactical  Evaluation 

Annual  General  Inspection 

Communications  Security 
Inspection 

Equipment  Management  Survey 

IG  Assistance  Visit 

General  Inspection 


Dates 
11-16  Oct  66 

10-14  Jun  68 

10-lU  Jun  68 
lU  Jun  67 
19-21  Sep  67 
26-30  Oct  67 
26-30  Oct  67 
26-30  Oct  67 

21  Nov  67 
25-27  Oct  67 
25-29  Mar  68 
8-12  Apr  68 


LOGISTICS 


AIRCRAFT  CONVERSION: 


During  this  biennium,  the  120th  Fighter  Group  successfully  completed 
the  major  aircraft  conversion  -  from  the  F-89J  "Scorpion"  all-weather 
fighter  interceptors  to  the  F-102  "Delta  Dagger"  supersonic  all  weather 
interceptors.   This  began  in  August  I966,  and  was  finally  completed  with  the 
passing  of  an  Air  Force  evaluation  of  combat  readiness  in  October  I967.   This 
changeover  required  extensive  special  training  be  conducted  for  the  pilots 
and  ground  technicians.   Classes  were  conducted  for  many  months  in  order  to 
acquaint  personnel  with  the  complicated  aircraft  and  weapons  systems  so  they 
could  carry  on  flying  and  maintenance  functions.   There  were  many  logistics 
problems  which  had  to  be  worked  out  with  some  support  equipment  having  to 
be  shipped  to  Great  Falls  from  overseas  points. 
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FACILITIES: 

Major  construction  projects  accomplished  with  federal  funds  total 
$75^,583.06.   These  new  facilities  included  Liquid  Qjcygen  Storage  Area, 
Shaw  Estes  Test  Stand,  50-Man  Dormitory  and  a  Warehouse  Storage  Building. 

Facilities  presently  under  construction  total  about  $1,0U0,000.00. 
These  include  alert  shelters,  general  purpose  shops,  electrical  distri- 
bution modification  to  the  hangar,  weapons  calibration  building  and  a 
jet  aircraft  engine  run-up  pad. 

The  total  real  property  inventory  of  the  Air  National  Guard  in  the 
exclusive  use  area  is  now  approximately  $6,000,000.  VaJ.ue  of  the  new 
facilities  under  constiniction  will  increase  this  to  about  $7,000,000 
upon  their  completion.  There  are  at  present  27  buildings  and  structures 
to  be  maintained  and  this  will  increase  to  33  within  the  next  year  upon 
completion  of  construction  in  progress. 


New  ANG  general  purpose  building 
at  Great  Falls. 
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MAINTEMNCE: 

The  aircraft  maintenance  function  faced  up  to  an  extremely  difficult 
challenge  with  continuous  hardships  and  problems  during  this  biennium  in 
connection  with  the  aircraft  conversion  to  F-102s. 

Many  hours  of  classroom  training  had  to  be  conducted  while  still 
performing  inspections  and  "fixing"  aircraft  in  order  to  carry  on  a 
flying  program.   Pilots  were  maintaining  proficiency  and  checking  out 
in  the  F-102. 

The  F-102s  transferred  in  for  120th  Fighter  Group  were  in  very  bad 
shape  and  required  a  tremendous  number  of  man  hours  to  repair  and  put  in 
first  class  condition  for  our  pilots  to  perform  required  missions.   In 
some  cases,  major  components  of  aircraft  systems  were  missing  altogether. 

A  few  of  the  problems  encountered,  which  were  solved  eventually, 
but  not  without  great  effort  and  fortitude  on  the  part  of  all  maintenance 
technicians. 

a.  The  acute  shortage  of  radar  electronic  components  and  the 
excessive  number  of  TOCs  (Technical  Order  Compliances)  which  had  to  be 
accomplished  under  adverse  conditions.   It  was  necessary  to  rent  hangar 
space  in  an  old  city  hangar  which  had  no  heat  or  running  water,  inade- 
quate lighting  and  no  toilet  facilities. 

b.  The  shortage  of  special  equipment,  tools,  training  mock-ups, 
etc.,  inadequate  liquid  oxygen  tanks,  air  conditioners  to  support  radar 
maintenance,  and  150  special  tools  for  engine  maintenance  were  particu- 
lar problems . 

c.  The  lack  of  an  engine  test  stand  handicapped  engine  main- 
tenance.  Use  of  Malmstrom  AFB  facility  was  very  \insatisfactory.   The 
shortage  of  engines  and  the  completely  unreasonable  nimiber  of  modi- 
fications necessary  made  the  engine  maintenance  problem  one  to  be 
reckoned  with.   It  was  solved  eventually. 

d.  The  deplorable  state  of  maintenance  of  Aerospace  Ground 
Equipment  received  for  the  unit  to  use  to  support  the  F-102  was  de- 
pressing to  our  ground  equipment  maintenance  personnel.   The  workload 
to  correct  this  condition  was  tremendous. 

e.  When  the  F-102s  were  first  received,  there  were  128  airframe 
and  5i+  engine  TCTOs  (Time  Compliance  Technical  Orders)  not  complied 
with.   These  represented  l8,6lU  man/hours  for  compliance. 

f.  The  lack  of  i+UO  volt  power  in  the  main  hangar  was  a  major  problem. 
This  is  necessary  to  operate  aircraft  air  conditioners  for  cooling  of 
electronic  -units  w  ile  being  operated  on  the  ground  plus  operate  hydraulic 
mules.   In  the  absence  of  permanently  installed  power,  four  old,  diesel 
operated  mobile  generators  were  used  which  required  continuous  maintenance. 
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g.  Air  Munitions  Branch  problems  were  slow  to  solve  with  other 
priorities  coining  first.   Required  test  equipment  was  not  available. 
All  loading  aind  handling  crews  had  to  be  retrained.   Missile  handling 
equipment  received  had  to  be  worked  over  and  brought  up  to  acceptable 
standards.   These  are  a  few  of  missile  section  problems. 

During  FY  67,  U,2l6  jet  hours  (F-89,  F-102  and  T-33)  were  flown 
and  425  C-5^  hours.   In  FY  68  jet  flying  hours  numbered  5,130  and  C-5k 
was  358  hours.   There  are  35-6  man  hours  of  maintenance  performed  on 
aircraft  for  every  hour  of  flying.   There  are  five  hours  spent  on  ground 
power  unit  maintenance  for  every  flying  hour  performed. 

One-hundred  and  thirty  technicians  are  employed  full  time  to 
perform  maintenance  on  aircraft,  ground  support  equipment  and  motor 
vehicles. 

The  conversion  to  F-102  was  successfully  accomplished  and  in 
November  I967,  Air  Force  Inspector  said  -  "satisfactory"  -  and  the 
unit  was  operationally  ready  again. 


SAFETY: 

The  ultimate  objective  of  safety  is  the  furtherance  of  the  Air 
Force  combat  potential  through  conservation  of  its  personnel  and 
materiel  resources.   Safety  is  based  on  the  philosophy  that  accidents 
can  be  prevented.   Past  accident  history  proves  that  they  can  be 
prevented. 

The  120th  Fighter  Group  has  achieved  its  objectives  in  flying 
safety.   No  major  or  minor  accidents  were  experienced  by  the  organi- 
zation from  1  July  I966  to  30  June  I968.   During  this  period  a 
transition  was  made  to  the  F-102  aircraft.   An  accident  free  checkout 
and  combat  training  program  was  experienced.   Excellent  maintenance 
and  aircrew  training  programs  made  this  record  possible. 

No  accidents  were  experienced  in  any  other  safety  area.   Continuous 
safety  surveys  are  made  in  all  areas  to  discover  any  unsafe  acts,  pro- 
cedures or  conditions  and  insure  corrective  action  is  taken. 


(17) 


FEDERAL  FUNDS  EXPENDED  IN  SUPPORT  OF  THE 
MONTANA  AIR  NATIONAL  GUARD 


Salaries 

Air  Technicians  (Civilian) 
Military  Personnel 

Unit  Training  Assemblies 

Service  and  Technical  Schools 

Field  Training 

Special  Training 

ADC  Alert 

Travel 

Civilian  Personnel 
Military  Personnel 

Fuels  and  Lubricants 
Ground  Fuel 
Aircraft  Fuel 

Construction  of  Facilities 

Operating  Supplies,  Material  and  Parts 

Equipment 

Transportation  of  Supplies 

Contractual  Maintenance 

Subsistence 

Unit  Training  Assemblies 
Field  Training 

Uniforms 
Officers 
Airmen 

Service  Contract 
Custodial  Salaries 
Utilities 

Supplies  and  Material 
Rent 

Rental  of  IBM  Equipment  and  Communications 

TOTAL  EXPENDITURES 

TOTAL  FOR  BIENWIUM 

•*<-NOTE:   The  Montana  ANG  underwent  an  aircraft  conversion  during  fiscal  year 
1967  which  caused  some  expenses  to  be  higher  and  some  lower  than  normal. 
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FY  1967 

FY  1968 

$1,828,108 

$1,635,109 

38i+,9l^ 
127,770 
160,192 
65,778 
155,570 

393,623 
95,2i+0 

151,332 
18,U6U 

lU0,500 

li+,980 
10,66U 

8,593 
l4,8U2 

12,795 
255,012 

18,067 
281,767 

29,821+ 

825,680 

257,2^5 

163,575 

32,865 

Ul,085 

2U,912 

13,75^ 

6,i+06 

6,2U9 

9,286 
3,317 

9,877 
2,li+5 

1,300 
9,612 

250 
15,077 

20,175 
2l+,210 

7,789 

2,200 

22,530 

22,338 

10,665 

5,280 

20,79^ 

26,536 

$3,^65,718 

$3,925,578 

$7,391,296 

Army 

'National  Quard 
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PERSONNEL  AMD  ADMINISTRATION 


ALLOCATION  AKD  STATUS: 


Authorized 

Actual  30 

June  68 

Helena 

OFF&WO 

EM 
36 

OFF&WO 

EM 

State  Hq  &  Hq  Det 

53 

33 

Hq,  163d  Armd  Cav 

Hq  &  Hq  Troop 

Bozeman 

36 

138 

32 

100 

Troop  N  (Air) 

Helena 

39 

108 

23 

101 

Hq,  1st  Sqdn 

Hq  &  Hq  Troop  (-) 

Billings 

22 

155 

2k 

183 

Spt  Pit  &  AVLB  Sec 

Harlowton 

3 

62 

h 

51 

Troop  A  (-) 

Gl endive 

3 

77 

3 

77 

2/3  Armd  Cav  Plt/A 

Sidney 

2 

76 

2 

81 

Troop  B  (-) 

Lewistown 

3 

77 

3 

7U 

2/3  Armd  Cav  Plt/B 

Livingston 

2 

76 

h 

62 

Troop  C  (-) 

Glasgow 

3 

77 

5 

71 

2/3  Amd  Cav  Plt/C 

Malta 

2 

76 

2 

50 

Company  D 

Miles  City 

5 

88 

5 

70 

How  Btry  (-) 

Plentywood 

5 

h9 

9 

51 

FB  Hq  &  6  How  Sees 

Culbertson 

2 

66 

3 

50 

Hq,  2d  Sqdn 

Hq  &  Hq  Troop  (-) 

Kali spell 

22 

155 

26 

151 

Spt  Pit  &  AVLB  Sec 

Whitefish 

3 

62 

3 

69 

Troop  E  (-) 

Chinook 

3 

77 

k 

i^9 

2/3  Armd  Cav  Plt/E 

Havre 

2 

76 

2 

56 

Troop  F  (-) 

Butte 

3 

77 

3 

69 

2/3  Armd  Cav  Plt/F 

Dillon 

2 

76 

1 

52 

Troop  G  (-) 

Misso\iIa 

3 

77 

h 

77 

2/3  Armd  Cav  Plt/G 

Hamilton 

2 

76 

2 

66 

Company  H 

Anaconda 

5 

88 

5 

96 

How  Btry 

Missoula 

7 

115 

9 

63 
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Co  C,  19th  SFG  (Abn) 

Co  C  (-) 

Missoula 

13 

69 

11 

85 

Det  B2 

Deer  Lodge 

8 

U5 

h 

kl 

Det  B3 

Kali spell 

6 

^7 

5 

38 

3669th  Hv^,'  Eq  Maint  Co 

Helena 

15 

115 

15 

110 

103d  PI  Det  (Fid  Svc) 

Helena 

2 

3 

2 

2 

U6th  Army  Band 

Bozeman 

1 

28 

1 

23 

TOTALS  ARMY  NATIONAL  GUARD  268    23^+7    269    2101 

NOTE:  Because  of  funding  restrictions  a  limitation  of  97-5'^  of  authorized 
strength  is  further  imposed.  Therefore  a  ceiling  strength  of  25^7  instead 
of  2615  is  the  authorized  strength  that  can  be  funded. 


TECHNICIAN  PROGRAM: 

The  Army  National  Guard  Technician  Program  provides  the  Adjutant 
General  and  field  commanders  with  full-time  employees  to  assist  in 
administration,  supply,  maintenance  and  operations.   Administrative 
Supply  Technicians  (AST)  are  employed  at  each  location  of  split  units. 
Where  unit  strength  is  125  or  more  in  one  location  two  AST' s  are  authorized. 
Organizational  maintenance  is  provided  by  seven  shops  spread  throughout 
the  state  to  service  organization  equipment.   An  average  of  twenty-six 
shop  chiefs  and  mechanics  provide  maintenance  support  to  units  in  this 
way. 

The  Combined  Support  Maintenance  Shop,  Field  Training  Equipment 
Concentration  Site  and  Army  Aviation  Maintenance  Shop  are  all  located  in 
the  vicinity  of  Helena.   These  activities  provide  higher  level  mainten- 
ance support,  storage,  and  evacuation  for  all  units.  Average  technicians 
employed  in  each  activity  during  the  past  bienniiim  have  been  thirty-two, 
eleven  and  twelve  respectively. 

The  Flight  Activity  controls  the  flying  operations  for  the  state 
and  has  three  technicians  performing  their  duties  at  the  National  Guard 
Hangar,  Helena. 

The  State  Maintenance  Officer  coordinates  all  maintenance  activities 
in  the  state.   He  is  assisted  in  administrative  duties  by  two  other 
employees. 

There  are  twelve  technicians  working  in  the  Arsenal  Building  who  are 
under  the  direct  supervision  of  the  Adjutant  General.   These  people  are 
concerned  with  the  day  to  day  administration  and  operations  activities 
of  subordinate  units  and  furnish  planning  for  Military  Support  to  Civil 
Authorities. 

The  United  States  Property  and  Fiscal  Officer  is  charged  with 
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accountability  of  all  property  furnished  by  the  federal  government.  Functions 
include  requisitioning,  withdrawing,  warehousing,  and  shipping  of  equipment. 
He  also  provides  finance  service  where  Federal  f\mds  are  involved.   Thirty- 
one  technicians  are  authorized  to  assist  him  in  carrying  out  his  duties. 

On  30  June  I968  there  were  172  full-time  technicisins  and  seven 
temporary  employees  for  a  total  of  179-   This  was  the  ceiling  authorized 
by  the  National  Guard  Bureau  at  that  time.  An  average  of  172  technicians 
were  employed  at  all  times  during  the  biennium. 

Reorganization  in  December  1967  resulted  in  loss  of  several  positions, 
however  increases  at  State  Headquarters  and  the  addition  of  Squadron  Supply 
Officers  provided  jobs  for  all  but  two  people. 


SPECIAL  TOURS: 

CW3  Richard  E.  Williams  was  on  three  months  tour  of  duty  at  the 
National  Guard  Bureau,  Washington,  D.C.  during  the  period  20  March  to 
18  June  1967.  Mr.  Williams  served  as  Acting  Assistant  Chief,  Officers 
Branch,  Personnel  Division.   His  duties  were  comprised  of  management 
of  ARNG  officer  personnel  affairs,  to  include  procurement,  assignments, 
promotions  and  separations. 

CW3  Robert  R.  Watts  was  on  three  months  tour  of  duty  at  the  National 
Guard  Bureau,  Washington,  D.C.  during  the  period  6  November  I967  to 
2  February  I968.   Mr.  Watts  was  assigned  to  the  Military  Service  Branch, 
Personnel  Division.   His  duties  consisted  of  computing  retirement  service 
of  ARNG  members  and  issuing  certificates  of  completion  of  qualifying 
service. 


ENLISTED  EVALUATION  TESTING: 

During  the  last  biennium  1,566  Enlisted  MOS  Proficiency  Tests  were 
administered,  of  the  above  niimber  1,UU2  individuals  received  a  score  of 
70  or  higher  necessary  to  be  awarded  a  verified  Military  Occupation 
Speciality  (mOS).  A  total  of  209  individuals  received  a  score  of  110  or 
higher  qualifying  them  for  promotion  under  the  most  exacting  active  Army 
standards.   The  92^  of  those  persons  tested  who  verified  their  MOS  is 
encouraging.   This  percentage  when  compared  to  the  active  Army  qualification 
percentage  of  approximately  95^  indicates  that  the  part-time  National  Guards- 
man when  evaluated  using  the  same  evaluation  test  does  nearly  as  well  as  the 
full-time  active  Army  soldier.   The  tests  are  very  comprehensive  and  cover 
the  full  scope  of  the  MOS,  many  times  the  National  Guardsman  is  tested  on 
equipment  that  he  has  never  seen  or  procedures  he  has  never  used  because 
he  has  had  to  be  trained  on  substitute  equipment.   The  box  score  for  the 
last  eight  test  sessions  is  as  follows: 
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EVALUATION  PERIOD 

NUMBER  TESTED 

NUMBER  QUALIFIED 

AUGUST  1966 

203 

187 

NOVEMBER  I966 

191 

173 

FEBRUARY  I967 

102 

98 

MAY  1967 

372 

337 

AUGUST  1967 

2^8 

229 

NOVEMBER  I967 

II+8 

1U2 

FEBRUARY  I968 

60 

5h 

MAY  1968 

2l|2 

222 

TOTALS 

1566 

1UU2 

PERCENT  QUALIFIED 
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RETIREMENT  SERVICE  VERIFICATION: 

The  Secretary  of  the  Army,  in  order  to  preclude  further  cases 
where  former  reservists  apply  for  retirement  under  the  reserve  forces 
retirement  act  at  age  60  only  to  discover  that  they  do  not  have  the 
necessary  service  for  retirement,  directed  that  currently  enrolled 
members  of  reserve  components  be  issued  certificates  indicating  com- 
pletion of  necessary  service.   The  Chief,  National  Guard  Bureau  is 
responsible  for  issuing  the  certificates.   The  Adjutant  Generals  of 
the  several  states  are  responsible  to  furnish  meaningful  records  of 
National  Guard  service  to  assist  the  National  Guard  Bureau  in  determining 
the  eligibility  of  an  individual.   This  process  has  been  initiated  and  is 
continuing  in  the  Adjutant  General  Office.   In  many  cases  a  great  amount 
of  research  is  required  to  determine  an  individual's  eligibility  for  one 
or  more  retirement  years.   To  date  seventy-eight  certificates  attesting 
to  the  fact  that  the  individual  is  eligible  to  receive  retirement  at  age 
60  have  been  issued.   This  represents  approximately  80^  of  the  total 
n-umber  of  individuals  in  the  Army  National  Guard  who  currently  have 
completed  twenty  or  more  years  of  satisfactory  retirement  service. 


TROPHIES  AND  AWARDS: 

Trophies  and  awards  are  presented  each  year  to  individuals  and  units 
for  outstanding  achievements  during  the  past  year.   These  are  in  some 
cases  named  for  and  in  honor  of  persons  who  have  been  associated  with  the 
active  military  and  National  Guard  programs  at  state  and  federal  level. 
Presentations  are  made  at  appropriate  ceremonies  during  Unit  Training 
Assemblies,  Annual  Field  Training  and  the  State  Military  Academy  Gradu- 
ation exercises.   Winners  over  the  past  biennium  are  listed: 
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UTiriT  AWARDS: 

The  Eisenhower  Trophy  -  Presented  annually  to  the  outstanding  National 
Guard  Unit  in  each  state.  A  revolving  trophy  with  a  replica  retained 
by  winning  units. 

1966  -  Hq  &  Hq  Troop,  l63d  Armored  Cavalry,  Bozeman 

1967  -  Hq  &  Hq  Troop,  163d  Armored  Cavalry,  Bozeman  (5th  consecutive  year) 


Sgt.  Harold  Strom,  Hqs 
Trp  163d  AC  receives  the 
Eisenhower  Trophy  from 
Governor  Babcock 


The  Disabled  American  Veterans  Cup  -  Presented  emnually  by  the  DAV 
organization  of  Helena  to  the  unit  receiving  the  highest  overall  rating 
for  performance  during  annual  field  training.  A  revolving  trophy  with 
a  replica  retained  by  winning  units. 

1966  -  Hq  &  Hq  Troop,  l63d  Armored  Cavalry,  Bozeman 

1967  -  Hq  &  Hq  Troop,  l63d  Aimored  Cavalry,  Bozeman 


Sgt..  Loren  Alberta,  Hqs 
Trp  163d  AC  accepts  the 
DAV  Cup  from  Mr.  John 
Sloan 
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The  S.  H»  Mitchell  Trophy  -  Donated  by  the  late  General  Mitchell  and 
presented  annually  to  the  unit  maintaining  the  highest  percentage  of 
strength  and  drill  attendance.   This  is  a  revolving  trophy  that  re- 
mains in  custody  of  the  winning  unit  for  one  year. 

1967  -  Troop  D,  1st  Squadron,  163d  Armored  Cavalry,  Malta 

1968  -  Troop  E  (-),  2d  Squadron,  l63d  Annored  Cavalry,  Chinook 


Mrs  S.H.  Mitchell  presents 
the  General  S.H.  Mitcell 
Trophy  to  Sgt.  Donald 
Erickson,  Trp  E-  l63d  AC 


Efficiency  in  Maintenance  -  A  certificate  awarded  annually  by  the 
National  Guard  Bureau  to  the  Aniiy  National  Guard  unit  in  each  state 
which  attains  the  highest  degree  of  equipment  maintenance  during  the 
past  year  as  evidenced  by  official  inspection  reports. 

1967  -  Hq  &  Hq  Troop,  163d  Armored  Cavalry,  Bozeman 

1968  -  Troop  E  (-),  2d  Squadron,  l63d  Armored  Cavalry,  Chinook 


The  C.  R.  Trinder  Trophy  -  Donated  by  maintenance  technicians  in 
the  Helena  area  to  honor  the  late  Colonel  Claude  R.  Trinder.  A 
revolving  trophy  presented  annually  to  the  \init  showing  the  greatest 
improvement  in  maintenance  during  the  past  year  over  the  year 
previous  as  determined  from  reports  of  inspections.  Retained  by 
the  winning  unit  for  one  year. 

1967  -  Battery  C,  2d  Howitzer  Battalion,  190th  Artillery,  Hamilton 

1968  -  2d  and  3d  Platoon,  Troop  A,  1st  Squadron,  l63d  Armored 

Cavalry,  Sidney. 
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Marlene  Trinder  presents 
the  Colonel  C.R.  Trinder 
Trophy  to  Sgt.  Glen 
Vanderhoof ,2nd  and  3rd 
Platoon  Trp  A  l63d  AC 


The  Armor  Leadership  Award  -  A  revolving  plaque  presented  annually 
by  Commanding  General,  US  Continental  Army  Command  to  the  outstanding 


Tank  Company  or  Armored  Cavalry  Troop  in  each  state, 
has  possession  for  one  year. 


The  winning  \init 


1966  -  Troop  L,  3d  Squadron,  163d  Armored  Cavalry,  Lewistown 

1967  _  ^Troop  I,  3d  Squadron,  l63d  Armored  Cavalry,  Billings 

^Reorganized  as  part  of  Hq  &  Hq  Troop,  1st  Squadron  in  Dec  I967. 


Capt.  Wm.  Sorg  Hqs  Trp  1st 
Sqdn  163d  AC  accepts  the 
Armor  Leadership  award 
from  BG  M.Y.  Foster 
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Certificate  of  Merit  -  From  Commanding  General,  Sixth  US  Army  to  those 
units  within  the  Army  area  receiving  a  SUPERIOR  rating  as  a  result  of 
the  Annual  General  Inspection.   Reorganization  effected  changes  to  most 
unit  designations. 

1967  -  State  Hq  &  Hq  Detachment,  Helena 

Howitzer  Battery,  1st  Squadron,  163d  Armored  Cavalry,  Plentywood 
Troop  H,  2d  Squadron,  l63d  Armored  Cavalry,  Chinook 
Troop  L,  3d  Squadron,  l63d  Armored  Cavalry,  Lewistown 
•  Hq  &  Hq  Battery,  2d  Howitzer  Battalion,  190th  Artillery,  Kalispell 
Battery  A,  2d  Howitzer  Battalion,  190th  Artillery,  Whitefish 
10i+9th  Engineer  Company,  Anaconda 
State  Maintenance  Officer,  Helena 

1968  -  Hq  &  Hq  Troop,  l63d  Armored  Cavalry,  Bozeman 

Troop  A,  1st  Squadron,  l63d  Armored  Cavalry,  Glendive 

Howitzer  Battery,  1st  Squadron,  163d  Armored  Cavalry,  Plentywood 

Troop  H,  2d  Squadron,  l63d  Armored  Cavalry,  Chinook 

Troop  I,  3d  Squadron,  l63d  Armored  Cavalry,  Billings 

Hq  &  Hq  Battery,  2d  Howitzer  Battalian,  190th  Artillery,  Kalispell 

Battery  A,  2d  Howitzer  Battalion,  190th  Artillery,  Whitefish 

Battery  C,  2d  Howitzer  Battalion,  190th  Artillery,  Hamilton 

Hq  &  Hq  Battery,  15Uth  Artillery  Group,  Missoula 


INDIVIDUAL  AWARDS: 

Erickson  Trophy  -  Named  in  honor  of  a  former  Chief  of  the  National  Guard 
Bureau,  this  trophy  is  presented  each  year  to  the  distinguished  graduate 
from  each  State's  Officer  Candidate  School.   The  original  is  retained  at 
The  National  Guard  Association  Memorial  Building  in  Washington,  D.  C. 
with  a  suitably  engraved  replica  going  to  the  winner. 

1966  -  2LT  Thomas  J.  Adler,  Hq  &  Hq  Troop,  2d  Squadron,  163d  Armored 

Cavalry,  Billings 

1967  -  2LT  John  F.  Walsh,  Jr.,  Troop  F,  2d  Squadron,  l63d  Armored 

Cavalry,  Butte 


AUSA  Leadership  Award  -  The  Association  of  the  United  States  Army 
Leadership  Award  is  presented  each  year  to  the  graduating  Officer 
Candidate  School  Cadet  who  demonstrated  the  highest  standards  of 
leadership  during  the  course.   This  is  an  engraved  plaque  retained 
by  the  individual. 

1966  -  2LT  James  A.  Skillestad,  Troop  A,  1st  Squadron,  163d  Armored 

Cavalry,  Glendive 

1967  -  2LT  John  E.  Prendergast,  lU3d  Ordnance  Company,  Helena 
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Academic  Achievement  Award  -  A  plaque  awarded  by  the  Adjutant  General, 
State  of  Montana  to  the  cadet  from  the  Officer  Candidate  School  who 
makes  the  highest  rating  in  academic  subjects  within  his  graduating 
class. 

1966  -  2LT  Roland  R.  Peterson,  Battery  C,  2d  Howitzer  Battalion, 

190th  Artillery,  Hamilton 

1967  -  2LT  Charles  W.  Crowell,  Troop  B,  1st  Squadron,  l63d  Armored 

Cavalry,  Sidney 
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1                                Anaconda 
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STUDENT  WORK  -  STUDY  PROGRAM: 

Participation  in  the  Student  Work-Study  Program  under  the  Federal 
Economic  Opportunity  Act  was  initiated  in  the  summer  of  I967.   This 
provides  eligible  students  with  summer  employment  which  will  enable 
them  to  continue  their  education  above  high  school. 

Eleven  students  were  hired  in  I967.   They  were  located  at  National 
Guard  facilities  in  Helena,  Missoula,  Billings  and  Culbertson.   These 
students  assisted  full-time  technicians  in  clerical  and  maintenance  duties. 

The  program  was  continued  in  1968  with  a  total  of  eight  students. 
These  people  are  in  Helena,  Missoula,  Billings,  Bozeman  and  Kalispell. 

This  has  been  very  beneficial  and  provides  assistance  in  areas 
where  additional  employees  could  not  be  hired  due  to  insufficient  funds. 
It  also  affords  deserving  students  an  opportunity  for  on  the  Job  training. 


STATE  MILITARY  CODES: 

During  the  past  biennium  situations  arose  during  training  periods 
which  pointed  up  the  need  for  a  commander  to  be  authorized  employment 
of  non- judicial  punishment  as  a  means  of  maintaining  discipline. 

The  acting  Judge  Advocate  General  was  assigned  the  task  of  pro- 
viding assistance  and  guidance  to  commanders  in  this  area.   The 
result  was  a  General  Order  implementing  Article  15  of  the  Uniform 
Code  of  Military  Justice  under  the  provisions  Section  77-Ull,  ROM  19^7. 
This  section  specifically  authorizes  the  Governor  to  promulgate  further 
rules  and  regulations  not  covered  by  State  Military  Codes  and  not  in- 
consistent with  law.   Guidance  was  provided  by  publication  of  a  regu- 
lation modifying  Article  15  to  the  needs  of  this  command.   Initial 
indications  are  that  the  publications  mentioned  will  prove  to  be  very 
effective. 


EQUAL  OPPORTUNITY  AND  CIVIL  RIGHTS: 

The  Civil  Rights  Act  of  I96U  applies  to  enlistments  and  appoint- 
ments in  units  of  the  National  Guard  and  to  employment  of  technicians 
who  work  full  time  for  the  National  Guard. 

In  1966  the  Adjutant  General  signed  an  assurance  agreement  indic- 
ating that  the  provisions  of  this  Act  had  been  implemented. 

A  recent  survey  shows  continued  compliance  with  these  provisions. 


PERSONNEL  STL^DY: 

The  State  Personnel  Survey  authorized  by  Chapter  3  of  the  Extra- 
Ordinary  Session  Laws  of  I967  appears  to  be  in  line  with  personnel 
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classification  inaugurated  by  this  department  in  I96I.   Under  this  program 
state  employees  of  the  Adjutant  General's  Office  were  classified  in 
accordance  with  comparable  Civil  Service  positions  and  levels  of  pay,  and 
in  line  with  those  of  federal  paid  technicians  who  work  in  the  same  office. 

This  has  resulted  in  excellent  employee  management  relations  and 
has  provided  incentive  for  continued  job  education.   Loss  of  trained 
personnel  has  been  reduced  to  a  minimum. 

Acceptance  of  a  standard  personnel  classification  program  within 
all  state  departments  agencies  and  institutions  should  assure  procure- 
ment and  retention  of  highly  competent  employees. 


MICROFim  PROJECT: 

In  July  1967  a  project  was  initiated  to  microfilm  all  blithe 
current  morning  reports  and  payrolls  and  all  personnel  records  of  dis- 
charged individuals.   The  purpose  was  to  reduce  the  space  required  for 
storage,  replace  deteriorating  documents  and  maintain  permanent  records 
with  which  to  substantiate  service  for  retirement. 

Filming  of  the  morning  reports  and  payrolls  was  by  contract. 
Personnel  in  the  Office  of  the  Adjutant  General  photographed  the  person- 
nel files.   Equipment  was  purchased  to  project  the  microfilms  to  a  read- 
able image  and  to  print  an  exact  copy  if  required.   Duplicate  films  were 
obtained  as  a  back  up  if  the  originals  should  be  destroyed. 

Approximately  23^,000  separate  pages  are  contained  in  78  rolls  of 
film  for  payrolls  and  morning  reports. 

There  are  approximately  21,000  microfilm  jackets  containing  the 
individual  history  of  every  member  discharged  since  about  1922.  The 
entire  project  was  completed  in  less  than  the  estimated  time. 


OPERATIONS  AKD  TRAINING 

The  Montana  Army  National  Guard  perfoims  a  dual  mission.   In 
addition  to  the  training  required  to  perform  the  federal  mission  to 
support  National  Defense  Plans,  we  have  the  mission  of  military  support 
to  civil  authority.   In  order  to  prepare  for  these  assigned  tasks, 
units  schedule  training  for  the  forty-eight  assemblies  during  the 
armory  training  year  and  at  fifteen  days  annual  field  training.   The 
guidance  for  this  training  is  contained  in  Department  of  Army  and 
Continental  Army  Command  Directives.   Supervision  of  training  follows 
command  echelons  up  to  the  Sixth  Army  Commander  training  evaluations, 
annual  general  inspections  and  liaison  visits  provide  the  Army  Commander 
with  the  data  on  which  to  base  his  evaluation  of  our  operational  readi- 
ness capability. 
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ARMORY  TRAINING  ASSEMBLIES: 

Armory  training  assemblies  (drills)  are  scheduled  as  multiple 
training  assemblies  in  which  a  minimum  of  l6  hours  of  instruction 
is  scheduled  on  a  Saturday  and  Sunday.   This  method  of  training  super- 
sedes the  fonner  two-hour  assembly  conducted  weekly.   This  policy 
results  in  more  effective  training  and  supervision  as  it  doubles  the 
number  of  hours  available  to  the  commander  to  train  his  troops. 

Units  now  schedule  eleven  multiple  training  assemblies  and  reserve 
four  assemblies  to  be  used  for  inspections,  testing  mobilization  plans, 
Armed  Forces  Day,  etc. 

Army  aviators  are  authorized  twenty-four  additional  scheduled 
assemblies  to  standardize  flying  procedures  and  increase  proficiency. 


REORGANIZATION: 

Effective  l8  December  I967,  the  Montana  Army  National  Guard 
participated  in  a  national  reorganization  and  realignment  of  troop 
structure.   This  reorganization  was  designed  to  establish  a  better 
balance  between  the  structure  of  reserve  components  and  active  forces. 
By  increasing  unit  strengths  to  93^  of  full  wartime  strength  authorized 
by  appropriate  Tables  of  Organization  and  Equipment  as  well  as  pro- 
viding units  with  full  authorization  of  equipment  a  higher  level  of 
mobilization  readiness  can  be  attained. 

In  order  to  remain  within  strength  ceilings  authorized  to  the 
National  Guard  Bureau  and  the  states,  it  was  necessary  that  a  number 
of  units  authorized  Montana  be  eliminated. 

The  reorganization  deleted  from  our  troop  list  the  following 
units : 

Headquarters  and  Headquarters  Battery,  15Uth  Artillery  Group 
Second  Howitzer  Battalion,  190th  Artillery 
Third  Squadron,  l63d  Armored  Cavalry 
l^lBd.  Ordnance  Company  (DAS) 
10l+9th  Engineer  Company  (c)(a) 

The  organization  presently  authorized  is  as  follows: 

State  Headquarters  and  Headquarters  Detachment 
163d  Armored  Cavalry  Regiment  (less  1  Squadron) 
Company  C,  19th  Special  Forces  Group  (Abn) 
3669th  Heavy  Equipment  Maintenance  Company  (GS) 
103d  Public  Information  Detachment  (Tm  FB) 
hGth   Army  Band 

With  the  reorganization  came  the  authorization  for  additional 
technician  positions  as  follows: 
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Administrative  Assistant  to  the  Adjutant  General 
Senior  Operation  and  Training  Officer 
Military  Personnel  Specialist 
Civilian  Personnel  Clerk 
Administrative  Clerk 

Also  with  the  reorganization,  State  Headquarters  and  Headquarters  Detach- 
ment was  authorized: 

A  headquarters  augmentation  of  six  officers  and  six  enlisted  men 
An  officer  candidate  school  augmentation  of  five  officers  and 
three  enlisted  men. 

Company  C,  19th  SF  Group  (Abn)  is  organized  with  a  mobile  radio  team 
and  medical  team  augmentation  from  units  of  the  19th  Special  Forces 
Group  (Abn ) . 


SPECIAL  TRAINING: 

During  August  and  September  I967  a  program  of  riot  control  training 
was  directed  by  Continental  Army  Command.   The  staffs  received  sixteen 
hours  of  training.   This  was  followed  by  32  hours  of  training  for  all 
members  of  units  throughout  the  state. 

Two  officers  attended  a  school  at  the  Military  Police  School  at 
Fort  Gordon,  Georgia  which  dealt  with  civil  disturbance  training. 

A  special  school  was  conducted  at  Fort  Harrison,  Montana  for 
selected  captains  and  all  lieutenants  in  the  Army  National  Guard. 
This  course  was  entitled  "Junior  Officer  Leadership  Course."  The 
program  of  instruction  directed  training  in  junior  leader's 
responsibilities  in  a  civil  disturbance.   The  staff  of  the  Montana 
Military  Academy  provided  the  instructors  and  administrative  support 
for  this  school. 

Refresher  training  in  control  of  civil  disturbances  will  continue 
to  improve  unit  proficiency  in  this  area  of  responsibility. 


COMMAND  POST  EXERCISES: 

The  Montana  National  Guard  staffs  have  participated  in  a  number  of 
command  post  exercises  designed  to  test  the  capability  of  the  organi- 
zation to  function  in  a  situation  caused  by  war. 

The  National  Guard  participated  in  three  mobilization  type  CPX 
directed  by  Sixth  US  Army.   One  exercise  dealt  with  the  actions  re- 
quired prior  to  and  during  a  mobilization  of  the  Army  National  Guard. 
The  other  exercises  were  concerned  with  military  support  to  civil 
authority. 
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SERVICE  SCHOOL  ATTENDANCE: 

During  this  bienni-um  the  service  school  program  has  undergone  some 
changes.   The  career  course  is  now  known  as  mobilization  advance  course, 
consisting  of  three  phases.   Phase  one  is  about  100  credit  hours  of  non- 
resident instruction.   Phases  two  and  three  are  resident  phases  of  about 
four  weeks  depending  on  the  branch  school.   Command  and  General  Staff 
Officer  Course  is  designed  in  a  similar  manner.   Phase  one  consists  of 
293  credit  hours  of  non-resident  instruction  plus  two  four-week  blocks 
of  resident  instruction.   During  this  period  123  officers  have  attended 
resident  courses  of  instruction  at  Army  Service  Schools.   Seventy -nine 
enlisted  men  have  been  trained  in  various  military  occupational 
specialities  plus  a  number  to  airborne  training. 

Also  the  Army  Area  Schools  were  utilized  by  IU6  officers  and 
warrant  officers  and  sixty-three  enlisted  men.   These  courses  included 
materiel  readiness,  chemical,  biological  and  radiological  course, 
nuclear  weapons  employment,  equipment  records  procedures  and  junior 
officer's  leadership  school. 


ANNUAL  FIELD  TRAINING: 

In  calendar  year  196?,  Company  C,  19th  Special  Forces  Group  trained 
in  the  vicinity  of  Deer  Lodge.  A  regular  Army  Special  Forces  Company 
trained  with  them  during  the  annual  field  training  which  occurred  in 
March,  I967.   The  balance  of  the  units  trained  at  Fort  Harrison  and 
Townsend  during  the  period  27  May  -  25  June.   The  Montana  Military 
Academy  trained  at  Fort  Harrison  during  the  period  2-l6  July. 

In  1968  the  units  of  the  Army  National  Guard  less  Company  C,  19th 
Special  Forces  Group  trained  at  Fort  Harrison  and  Townsend  during  the 
period  I-30  June  I968.   Due  to  limitations  on  troop  housing  and 
training  areas  it  has  been  necessary  to  schedule  training  for  half  of 
the  troops  in  each  of  two  15 -day  periods.   The  tajik  and  artillery  ranges 
available  limit  the  training  that  can  be  conducted.   It  has  been  possible 
to  fire  only  one  familiarization  table  for  the  tank  guns  rather  than  the 
four  tables  that  should  be  fired. 

The  artillery  firing  has  been  conducted  using  minimum  ranges  with 
a  very  small  impact  area.   Requirements  for  use  of  the  area  by  maneu- 
vering troops  limits  the  artillery  tactics  of  moving  and  shooting. 

The  terrain  available  for  training  does  not  permit  realistic 
employment  of  units  since  the  area  is  too  small  for  the  size  of  units 
and  level  of  training  required. 

The  reorganization  of  I967  increased  the  size  of  units  from  one 
platoon  to  three  platoons  per  company.   This  permits  training  at  troop 
level  and  higher.   Training  at  higher  levels  requires  a  greatly  ex- 
panded training  area. 
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MONTAM  MILITARY  ACADEMY: 

The  Montana  Military  Academy  has  been  organized  since  June  1957. 
In  that  time  203  young  men  have  graduated. 

In  Class  X  (66-6?)  twenty-four  cadets  enrolled  and  twenty 
graduated  in  July  1967-  Class  XI  (67-68)  enrolled  with  forty-four 
cadets.  During  the  year  two  cadets  affiliated  who  began  the  program 
in  other  states.   Thirty  graduated  in  July  I968. 

The  program  has  been  expanded  to  3^0  ho-urs  of  instruction  in- 
cluding two  annual  field  training  periods  and  ten  weekend  assemblies. 
The  cadets  who  reside  in  the  eastern  part  of  the  state  meet  at 
Billings  for  eight  weekend  assemblies  and  those  in  western  Montana 
meet  in  Helena  for  eight  assemblies.   Then  two  combined  weekend 
assemblies  are  scheduled  at  Fort  Harrison  prior  to  their  last  annual 
field  training  period. 

Class  XII  (68-69)  enrolled  with  a  strength  of  twenty-one  cadets. 
Of  these  eighteen  are  Army  Guardsmen  and  three  are  from  USAR  units. 

The  Montana  Military  Academy  received  national  recognition  in 
1967  as  the  outstanding  State  Officer  Candidate  School  in  the  Nation. 
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MONTANA  MILITARY  ACADEMY 
GRADUATES 


CLASS  IX-1^ 
2LT  THOMAS  J.  ADLER 
2LT  JOM  H.  BRAI4SMAN 
2LT  LARRY  L.  BROMENSHEWK 
2LT  JAMES  L.  BURNS 
2LT  THOMAS  M.  FIELDS 
2LT  LARRY  G.  FLOREN 
2LT  JAMES  P.  FRACH 
2LT  GARY  V.  GUEST 
2LT  WILLIAM  S.  HARRINGTON  Jr. 
2LT  EDWARD  A.  HEISER 
2LT  LELAND  E.  HYSLOP 
2LT  ARVILLE  J.  LAMMERS 
2LT  WAYNE  F.  LERSBAK 
2LT  FRANK  L.  LUND 
2LT  DAVID  MACKAY 
2LT  JAMES  H.  MILLER 
2LT  ROLAND  R.  PETERSON 
2LT  REX  A.  RAMBO 
2LT  DOUGLAS  B.  REMICK 
2LT  PATRICK  J.  RUDOLPH 
2LT  DEL -SAY  SAEMAN 
2LT  WILLIAM  A.  SAVAGE 
2LT  LEONARD  P.  SEVERS ON 
2LT  JAMES  A.  SKILLESTAD 
2LT  GORDON  R.  TAYLOR 
2LT  ROBERT  TOM 
2LT  WILLIAM  J.  ROBERTSON 


CLASS  X-1967 
2LT  RODNEY  E.  A]}IDERSEN 
2LT  RICHARD  V.  BERGEN 
2LT  RICHARD  R.  BURGER 
2LT  CHARLES  W.  CROWELL 
2LT  THOMAS  F.  DAVID 
2LT  JOHN  M.  DUTY 
2LT  STANLEY  R.  HAJENGA 
2LT  CHARLES  L.  HUMBERT 
2LT  MICHAEL  A.  KIIWINK  Jr. 
2LT  HOWARD  J.  LITTLE 
2LT  DAVID  C.  LLOYD 
2LT  LELAND  L.  LOPER 
2LT  RICHARD  L.  OLSON 
2LT  JOHN  E.  PRENDERGAST 
2LT  HENRY  D.  PUMP 
2LT  JERRY  L.  STONE 
2LT  ROGER  G.  TERWILLIGER 
2LT  R\NDOLPH  G.  URBANEC 
2LT  GAYLORD  D.  WALLS 
2LT  JOHN  F.  WALSH  Jr. 
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MONTANA  ARMY  NATIONAL  GUARDSMEN  ON  EAD: 

The  following  members  of  the  Montana  Army  National  Guard  volunteered 
for  extended  Active  Duty  with  the  Army  during  the  past  biennium.  Several 
have  served  in  Vietnam  or  are  there  at  the  present  time: 

MAJOR  KENNETH  G.  GRIEB  Helena 

ILT  JERRY  F.  BORDER  Circle 

ILT  GARY  C.  CORKINS  Dillon 

ILT  RAY  H.  MORLEY  Kali spell 

2LT  DAN  H.  McKINMY  Helena 

2LT  LYNN  A.  MAXFIELD  Glasgow 

2LT  WILLIAM  J.  ROBERTSON  Missoula 

SSG  MERLE  H  JONES  Butte 

SGT  JUDD  A  LANFEAR  Kali spell 

SP5  GERALD  T.  LONGFELLOW  Helena 


ARMY  AVIATION: 

Army  aviation  is  aviation  that  is  orgaxiic  or  assigned  to  the  groijind 
units  of  the  Army.   It  augments  other  organic  means  of  mobility  and  fire- 
power through  use  of  aircraft  capable  of  avoiding  concentrations  of 
enemy  firepower  and  ground  obstacles. 

The  mission  of  Army  aviation  is  to  augment  the  capability  of  the 
Army  to  conduct  prompt  and  sustained  combat  incident  to  operations  on 
land. 

Fluid  situations  and  dispersion  of  Army  units  are  characteristic 
of  present  and  future  combat  operations.   Within  a  combat  zone,  mobility 
is  a  decisive  factor. 

Army  unit  commanders  have  the  services  of  Army  aircraft  available 
to  perform  the  following  functions: 

1 .  Command  and  Control 

2.  Observation  and  Surveillance 
3-   Mobility 

h.      Firepower 
5.   Logistics 

The  reorganization  of  the  Montana  Army  National  Guard  on  l8  December 
1967  changed  the  structure  of  Army  aviation,  both  in  equipment  and  number 
of  pilots  authorized. 

Under  the  I7E  series  TO&E  Army  Aviation  is  100^  rotary  wing  aircraft 
in  Montana.   Each  major  headquarters  within  the  regiment  has  their  own 
organic  aviation.   This  includes  pilots  and  helicopters.   Army  aviation 
is  now  operationally  controlled  by  the  l63d  Armored  Cavalry  Regiment 
through  the  Aviation  Staff  Officer. 
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The  units  within  the  regiment  which  have  authorized  organic  aviation 
are: 

1.  Aviation  Platoon,  Hq  &  Hq  Troop,  163d  Armored  Cavalry 

2.  Aviation  Section,  Hq  &  Hq  Troop,  each  squadron 

3.  Troop  N  (Air),  163d  Armored  Cavalry 

Listed  below  is  the  aircraft  and  pilot  authorization  under  the  "E" 
series  TO&E : 

AIRCRAFT 


OH-23G 

UH-IB 

UH-ID 

Total 


HHT  163d  AC 
Avn  Pit 


2 

8 

_0 

10 


HHT  SQJ)W 
Avn  Sec 


6  (2  ea) 
6  (2  ea) 

_q 

12 


Trp  N  (Air) 
163d  AC 


9 
12 

26 


Total  Ac ft 


17 
26 

kQ 


HHT  163d  AC 


Coram  Off        3 
Warrant  Off    _8 

Total         11 


PILOTS 

HHT  SQDN  AVN 

6  (2  ea) 
_6    (2  ea) 

12 


Trp  N  (Air' 


12 
27 

39 


Total 


21 
Ul 

62 


Montana  Army  National  Guard  aviators  flew  5,0^7  hours  during 
FY  67.   This  was  an  average  of  IIU.8  hours  per  aviator.   During 
FY  68  a  total  of  4,7^3  hours  were  flown  for  a  per  pilot  average  of 
118.5  hours.   These  totals  are  below  the  FY  66  total,  but  compare 
favorably  with  the  FY  65  total.   However,  average  hours  per  pilot 
are  well  below  the  FY  65  and  66  averages. 

During  FY  67  the  aviator  strength  within  the  Montana  Army  National 
Guard  reached  kk.      FY  68  ended  with  a  total  of  39  Army  aviators  on 
flight  status  in  Montana.   This  decrease  in  strength  is  due  to  person- 
nel moving  out  of  the  state  and  the  continued  freeze  on  flight  school 
slots  for  initial  entry  aviation  training  for  National  Guard  personnel. 
The  new  pilot  personnel  have  been  acquired  from  the  ranks  of  former 
rated  military  aviators  or  Army  aviators  released  from  active  duty. 
Until  the  restriction  is  lifted  on  the  initial  entry  flight  training 
for  National  Guard  personnel  it  is  anticipated  that  the  aviator 
strength  will  not  show  any  appreciable  change. 

The  establishment  of  the  Flight  Activity  Command  on  1  July  I965 
has  contributed  to  the  overall  proficiency  of  Army  aviation  in  Montana. 
The  number  of  aviation  accidents  has  been  reduced  from  previous  years. 
This  can  be  attributed  to  the  program  of  supervised  proficiency  and 
standardization  techniques  administered  by  the  Flight  Activity  Command. 

The  Flight  Activity  Command  is  responsible  for  all  direct  and 
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general  support  maintenance  on  the  eighteen  Army  aircraft.   This  is 
accomplished  by  fifteen  full-time  administrative  and  maintenance  technicians 
at  the  Aviation  Maintenance  Shop  located  on  the  Helena  City-Coionty  Airport. 

During  FY  6?  eight  fixed  wing  rated  Army  aviators  attended  rotary 
wing  qualification  courses  and  became  dual  rated.  During  FY  68  one  rotary 
wing  rated  aviator  became  dual  rated  by  completing  the  fixed  wing  quali- 
fication course. 

The  following  data  will  illustrate  the  Montana  Army  National  Guard 
aviation  activities  during  FY  6?  and  FY  68. 

AVIATORS 

30  June  1967    30  June  1968 

Rated  Aviators        hk  39  (32  dual  rated) 


AIRCRAFT 

30  June  1967 


0-lA,  Cessna  "Bird  Dog" 
0H-13E,  Bell  "Sioux" 
U-6A,  DeHaviland  "Beaver" 
1-CA-l,  Synthetic  Inst.  Trainer 


'1  k.^v 


Total 


10 
6 

1 
_1_ 

18 


30  June  1968 

10 
6 
1 

J. 

18 


Hours 


FLYING  TIME 

1  Jul  66-30  Jun  67  1  Jul  67-30  Jun  68 
5,OU7  l+,73i+ 


ACCIDENTS 
1  Jul  66-30  Jim  67  1  Jul  67-30  Jun  68 


Major 
Minor 
Incidents 


0 
1 
0 


1 
0 

1 


(37) 


OPERATIONS  SUPPORTED 


BY 


FEDERAL  FUNDS 


THE 

BIG 

PICTURE 


FEDERAL  SUPPORT 

The  responsibility  of  the  Federal  Government  in  the  support  of 
the  Montana  National  Guard  is  to  furnish  clothing,  equipment,  supplies, 
arms,  ammunition,  and  transportation  to  individuals  and  units  of  the 
Montana  National  Guard.   The  Federal  Government  also  furnishes  outdoor 
training  facilities  and  supervises  training.  All  pay  emd  allovra,nces 
to  individuals  attending  annual  active  duty  training,  service  schools, 
armory  drills  or  supplemental  training  exercises  are  paid  for  from 
federal  funds. 

During  the  biennium  federal  funds  in  excess  of  seven  million 
dollars  were  expended  for  support  of  the  Montana  Army  National  Guard 
and  another  seven  million  dollars  for  support  of  the  Montana  Air 
National  Guard.   The  combined  total  expenditure  of  ik.k  million 
dollars  of  which  nearly  11  million  dollars' represents  military  pay 
•and  allowances  and  employee  salaries,  places  the  G\iard  as  one  of  the 
major  employers  in  the  State  of  Montana 
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AEMY  EQUIHyiENT: 

The  equipment  posture  of  the  Montana  Army  National  Guard  has  been 
in  a  state  of  flux  throughout  the  biennium,  the  first  half,  in  antici- 
pation of  reorganization  and  the  second  half,  because  of  reorganization. 
The  mobilization  of  some  National  Guard  troops  for  the  Vietnam  War  has 
caused  a  small  drain  of  equipment  but  because  of  their  SKF  readiness 
posture,  they  required  very  little  additional  equipment  from  other 
States. 

Fourteen  M37  3/^+  ton  trucks  were  transferred  to  Army  NG  SKF  units 
upon  their  Vietnam  mobilization.   Two  light  aircraft  were  delivered  to 
the  Army  Supply  System.   Currently  authorized  rotary  wing  type  aircraft 
are  not  available  at  this  time. 

The  reorganization  of  the  National  Guard  in  December  of  I967  has 
caused  a  massive  work  load  in  the  redistribution  of  equipment.   Each 
state  has  generated  excesses  of  some  types  of  equipment  and  shortages 
of  other  types.   Equipment  shortages  in  each  state  must  be  screened 
against  excesses  in  all  other  states  before  action  can  be  taken  to 
procure  items  from  other  Department  of  Defense  sources. 

During  the  biennium,  U7  mUIAB  light  tanks  were  replaced  by  k7 
MU8A1  medium  tanks.   The  main  armament  of  the  mUiA3  was  the  76mm  gun 
which  utilized  a  mechanical  ballistic  drive  and  a  simple  reticle  type 
range  finder,  and  when  combat  loaded,  weighed  51)800  pounds.   The 
mUBAIs  are  equipped  with  a  9Qi™n  gun,  a  ballistic  computor,  and  split 
optical  range  finder  and  weighs  99)000  pounds  when  combat  loaded.   We 
also  have  on  hand  39  MUB  tanks  which  are  scheduled  to  be  replaced  by 
the  mUBAI.   Basically  the  m4BA1  is  a  modified  mUB  with  a  different 
commanders  cupola. 

Late  in  the  biennium,  construction  commenced  on  a  new  USPFO 
office  as  an  addition  to  the  USPFO  warehouse  at  Fort  Harrison.   It  is 
estimated  that  this  addition  will  be  completed  in  the  fall  of  1968. 

The  United  States  Property  and  Fiscal  Warehouse  at  Fort  Harrison 
maintains  an  inventory  of  approximately  $600,000  in  value  to  support 
the  Army  National  Guard.   Nearly  5,000  different  items  are  stocked. 
The  stock  record  section  processes  an  average  of  5,500  supply  transactions 
per  month. 

An  interesting  management  tool  has  been  devised  by  the  Army  Materiel 
Command  whereby  the  millions  of  cataloged  supply  items  are  placed  on 
microfilm  reels  for  accelerated  access,  by  supply  personnel,  and  is  called 
the  Army  Master  Data  File  Reader  Microfilm  System  (ARMS).   It  is  estimated 
that  the  new  method  will  compact  the  reference  library  to  2%  of  the  space 
needed  for  conventional  catalogs  and  will  greatly  reduce  the  "edit"  time 
involved  in  supply  transactions.  Microfilm  reels  are  updated  and  auto- 
matically distributed  periodically. 

The  lack  of  modern  signal  equipment,  aircraft,  light  command  and 
reconnaissance  carriers  continues  to  detract  from  the  training  mission cf 
the  Montana  Army  National  Guard. 
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MATERIEL  MAINTENANCE: 

The  state  is  divided  into  seven  geographical  areas,  each  with  an 
Organizational  Maintenance  Shop,  to  assist  units  in  the  performance  of 
organizational  maintenance  of  federal  equipment.   Organizational  Main- 
tenance Shops  are  located  at  Kalispell,  Missoula,  Fort  Harrison, 
Culbertson,  Bozeman,  Billings,  and  Chinook.   Operation  of  these  shops 
is  a  command  function  with  technical  assistance  furnished  through  the 
State  Organizational  Maintenance  Officer. 

A  Field  Training  Equipment  Concentration  Site  is  located  at 
Fort  Harrison.   It  is  a  facility  located  at  the  field  training  site  for 
the  purpose  of  receiving,  maintaining,  storing  and  issuing  heavy  items  of 
TOE  equipment,  with  related  on-equipment  materiel,  utilized  by  units 
during  annual  field  training.   Organizational  level  maintenance  is  per- 
formed at  this  activity. 

To  provide  back-up  support  and  higher  level  maintenance  to  the 
organizational  shops  and  the  Field  Training  Equipment  Concentration 
Site,  a  Combined  Support  Maintenance  Shop  is  located  at  Fort  Harrison 
and  an  Army  Aviation  Maintenance  Shop  at  the  City-County  Airport  at 
Helena. 

During  the  biennium  all  M-Ul  light  tanks  were  replaced  with 
MU8A1  medium  tanks  which  had  been  overhauled  in  Army  Depots.   "As-is" 
l/^j  3/^  and  2^  ton  trucks  were  placed  in  a  serviceable  condition  and 
this  project  was  completed.  Under  this  program,  used  equipment  excess 
to  the  Active  Army  was  issued  to  the  National  Guard  without  having 
been  processed  through  an  Army  maintenance  activity  or  depot  rebuild. 
Many  man-hours  were  expended  in  the  Combined  Support  Maintenance  Shop 
to  place  these  vehicles  in  a  serviceable,  ready-to-issue  condition. 

The  Army  Equipment  Maintenance  System  continues  to  place  great 
stress  on  preventive  maintenance  at  the  user  or  operator  level. 
Weekend  training  has  provided  additional  time  for  vehicle  operators 
and  tank  crews  to  gain  maintenance  experience  and  contribute  to  the 
repair  and  servicing  of  their  own  equipment.   Commanders  are  in- 
creasing the  materiel  readiness  position  of  their  units  through  close 
supervision  of  the  organizational  maintenance  program  by  their  officers 
and  noncommissioned  officers. 
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FACILITIES 

ARMORIES : 

Units  of  the  Montana  Army  National  Guard  occupy  armory  facilities 
at  Havre,  Culbertson,  Livingston,  Chinook,  Malta,  Glasgow,  Plentywood, 
Sidney,  Glendive,  Miles  City,  Billings,  Harlowton,  Lewisto-wn,Bozeman, 
Butte,  Anaconda,  Dillon,  Hamilton,  Kalispell,  Whitefish,  Fort  Missoula 
and  Fort  Harrison,  with  the  Headquarters  in  the  State  Arsenal  Building 
in  Helena. 

Among  these  facilities  are  nineteen  state-owned  armories,  three 
leased  and  six  licensed  facilities.   There  were  no  armories  under 
construction  during  the  past  biennium. 

Requirements  for  the  construction  of  National  Guard  armories 
have  been  alleviated  to  a  great  extent,  however,  there  are  still 
several  units  of  the  Montana  National  Guard  in  need  of  adequate 
training  facilities.   These  locations  are  Helena,  Harlowton,  Missoula, 
C\ilbertson,  Havre,  and  Livingston. 

Armories  are  constructed  from  75?^  federal  funds  and  25^  state 
funds.  Title  to  the  facility  is  granted  the  State  of  Montana  upon 
completion. 


Deerlodge 
Arrnory 


MAINTENANCE  FACILITIES: 

In  addition  to  the  armory  construction  program,  there  has  been  a 
critical  requirement  diiring  past  years  for  construction  of  adequate 
facilities  to  support  the  storage  and  maintenance  of  the  numerous  track 
and  wheeled  vehicles  that  are  allocated  to  the  National  Guard  units, 
and  dispersed  throughout  Montana.  Maintenance  and  hangar  space  for 
Army  fixed  wing  and  rotary  aircraft  has  been  critical  as  well. 

All  track  and  wheel  vehicle  maintenance  facilities  have  been 
completed  to  date  with  100^  federal  funds,  and  are  geographically 


located  within  each  squadron  area.   These  maintenance  and  vehicle 
storage  facilities  are  located  in  Kalispell,  Helena,  Culbertson, 
Belgrade,  Chinook,  and  Billings.   A  combined  service  maintenajice 
shop  and  an  aviation  maintenance  shop  are  located  in  Helena.  Although 
100^  federal  funding  was  used  for  this  construction,  all  are  state- 
owned  buildings. 

Fixed  wing  and  rotary  aircraft  maintenance  and  hangar  space  is 
yet  to  be  constructed.   These  hangars  are  programmed  for  Belgrade, 
Missoula,  Kalispell,  Billings,  and  Helena.  Expansion  of  the  State 
Army  Aviation  Maintenance  Shop  is  programmed  due  to  the  additional 
rotary  aircraft  allocated  to  the  State  of  Montana.   This  shop  is 
located  at  the  City-County  Airport,  Helena. 


FORT  WILLIAM  HENRY  HARRISON,  MONTANA: 

Another  phase  in  providing  adequate  facilities  for  the  housing, 
training,  and  support  of  the  Montana  Army  National  Guard,  involves 
the  annual  active  duty  training  facilities  located  at  Fort  William 
Henry  Harrison,  which  lies  five  miles  northwest  of  Helena.   The 
present  "Old  Fort" was  constructed  during  World  War  II  as  a  temporary 
training  installation  to  last  for  five  years.   These  temporary 
buildings  have  badly  deteriorated  since  World  War  II,  to  the  extent 
that  they  are  entirely  inadequate  and  the  majority  unuseable.   The 
State  of  Montana,  Department  of  Defense,  and  the  National  Guard 
Bureau,  jointly,  have  developed  a  long  range  building  plan  for  the 
eventual  reconstruction  of  Fort  Harrison.   To  date,  eleven  UO-man 
barracks  buildings,  seven  200-man  mes shall s,  five  200-man  latrines, 
four  major  headquarters  buildings,  and  three  dual  administrative 
supply  buildings  have  been  completed  at  a  federal  cost  of  $^4-00,000.00. 
Federal  funds  were  not  allocated  for  the  continuance  of  this  recon- 
struction plan  during  the  past  four  years  due  largely  to  the  present 
Viet  Nam  conflict.  Another  consideration  which  will  affect  future 
federal  funding  in  this  area  is  utilization. 


ORGANIZATIONAL  MAINTENAITCE 
SHOP  -  HELENA,  MONTANA 
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Due  to  limitations  of  both  the  Fort  Harrison  Military  Reservation  and 
firing  ranges  in  this  vicinity  it  has  become  necessary  to  program  future 
field  training  for  the  entire  Amiored  Cavalry  Regiment  at  an  out-of-state 
training  site.   This  could  result  in  substantial  reduction  in  the  utili- 
zation of  these  facilities. 

We  have  proposed  that  the  entire  19th  Special  Forces  Group,  of 
which  our  Company  C  is  a  part,  train  in  this  area  next  July.   The  group 
includes  units  from  Maryland,  West  Virginia,  Rhode  Island,  Utah  and 
Colorado. 

Over  a  period  of  several  years  we  have  developed  a  program  of 
cooperation  with  other  government  agencies  for  multiple  use  of  the 
Fort  Harrison  facilities,  where  this  will  not  interfere  with  the 
National  Guard  Training  mission.   In  most  cases  association  with 
these  agencies  is  mutually  beneficial.   For  instance.  Fort  Harrison  is 
Headquarters  for  supervisory  fire  control  personnel  of  the  Bureau  of 
Land  Management  and  the  Montana  Forestry  Department.   We  work  closely 
with  these  departments  in  developing  plans  for  fire  suppression  and  in 
obtaining  clearance  for  use  of  outlying  training  areas. 

Under  serious  consideration  is  a  proposal  to  establish  at  the 
Fort  a  staging  area  for  us  and  Forest  Service  firefighters  during 
periods  of  extreme  fire  danger. 

Annually  the  Highway  Patrol  conducts  a  training  school  at  Fort 
Harrison  for  their  cadets.   They  make  excellent  use  of  classrooms, 
billets  and  small  arms  ranges  for  a  period  of  twelve  weeks.   Small 
arms  ranges  also  are  used  by  the  FBI  and  other  law  enforcement 
personnel  in  the  area  and  by  US  Army  Reserve  personnel. 

Another  possible  future  use  is  as  a  pre-release  center  for 
prison  inmates  under  the  plan  currently  being  studied  by  the  Board 
of  Institutions. 

With  these  and  other  programs  we  shall  continue  to  work  for 
most  efficient  use  of  the  Fort  Harrison  training  site. 

Montana  Anny  National  Guard  facilities  represent  a  state  and 
federal  inventory  approximating  nine  million  dollars  in  lands  and 
buildings  throughout  the  state.   Of  this  amount,  the  State  of  Montana 
has  sole  ownership  of fkcilities  totaling  approximately  five  and  one-half 
million  dollars,  to  include  armories,  maintenance  buildings,  and  land. 
Upon  accepting  title  to  these  facilities,  the  State  of  Montana  incurs 
a  responsibility  to  see  that  they  are  properly  maintained  and  that  the 
security  is  adequate. 

The  majority  of  these  buildings  are  nearing  twelve  years  of  age, 
and  require  a  great  deal  of  building  maintenance  in  roof  replacement 
and  repair,  painting,  sealing,  caulking,  interior  and  exterior  general 
repairs,  heating,  plumbing,  and  electrical  maintenance,  ground  improve- 
ments, etc. 
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During  the  past  twelve  years,  the  state  has  spent  less  than  one- 
half  of  one  percent  of  total  building  inventory  for  building  maintenance 
and  capitol  improvements,  a  minimum  amount  to  program  in  attempting  to 
maintain  these  buildings. 

Since  the  Adjutant  General  is  charged  with  the  responsibility 
of  maintaining  the  Army  National  Guard  facilities  throughout  the 
state,  this  Department  conducts  an  active  maintenance  program  in  an 
attempt  to  reduce  building  maintenance  costs,  and  yet  maintain  the 
buildings  in  an  acceptable  state  of  repair.   Presently,  there  are 
three  maintenance  personnel  employed  by  this  Department  which  travel 
the  State  of  Montana  perfomiing  such  duties  as  roofing  repair,  roof 
sealing,  interior  and  exterior  painting,  caulking,  and  numerous  other 
minor  repair  and  improvement  projects.   This  program  has  been  quite 
successful,  although  the  majority  of  the  projects  are  of  an  emergency 
or  high  priority  nature.   It  is  anticipated  that  eventually,  with 
additional  personnel,  regular,  scheduled  maintenance  may  be  programmed, 
and  performed  on  an  annual  rotating  sched\ile . 

Due  to  the  age  of  Army  National  Guard  facilities  and  in  keeping 
with  inherent  obligations,  additional  funds  are  required  on  a  regular 
basis  in  order  to  maintain  these  state  buildings  at  an  acceptable 
standard. 
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Aerial  view  of  Fort  William  H.  Harrison,  Helena 
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FEDERAL  FUKDS  EXPENDED  IN  SUPPORT  OF  THE 
MONTANA  ARMY  NATIONAL  GUARD 


Salaries 

Army  Technicians  (Civilian) 
Military  Personnel 

Training  Assemblies  (Drill) 
Service  Schools 
Annual  Field  Training 

Travel 

Civilian  Personnel 
Military  Personnel 

Fuels  and  Lubricants 

Construction  and  Facilities 

Miscellaneous  Operating  Supplies 

Equipment 

Maintenance  and  Repairs  and  Parts 

Transportation  of  Supplies 

Subsistence,  Unit  Training  and 
Annual  Field  Training 

Operation  and  Repair  of  Facilities 

Uniform  and  Clothing 
Enlisted  Personnel 
Officer  Personnel 

Communication  Services 

Service  Contracts 

Medical  Care 

TOTAL  EXPENDITURES 

TOTAL  FOR  BIENWIUM 


FY  1967 

FY  1968 

$1,302,282 

$1,367,305 

1,052,015 
ll+U,831 
321,968 

1,157,216 

95,781+ 

1+12,1+18 

19,79^ 
3^,1+83 

22,703 
31,805 

63,111 

66,757 

-0- 

-0- 

37,165 

25,525 

73,155 

82,178 

106,291 

101,311+ 

1^,777 

5,600 

72,627 

86,1+87 

12,U58 

13,262 

121,610 
7,250 

5i+,8i+6 
6,300 

l+,760 

3,661+ 

50,315 

52,950 

13,281+ 

ll+,552 

$3,1+1+3,176 

$3,600,666 

$7,01+2 

,81+2 
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STATE  FUNDS 


EXPENDED  IN  DIRECT 


SUPPORT  OF  THE 


ARMY  AND  AIR  NATIONAL  GUARD 


STATE  FUNDS  EXPENDED 
ARMY  &  AIR 


Salaries  and  Wages 
Employee  Benefits 
Supplies  and  Materials 
Communications 
Utilities 
Travel 

Contracted  Services 
Special  Fees 

Repairs  and  Maintenance  Equipment 
Repairs  and  Maintenance  Land 
Repairs  and  Maintehance  Building 
Capital  Equipment 
Total  Expenditures 


Service  Contract  Refunds 
(Federal  Funds) 


EXPENDITURES  FROM  STATE  FUNDS 


FY  1967 

FY  1968 

$lUl,038 

$156,066 

ll+,38l 

15,618 

28,085 

1+0,327 

27,709 

26,7^2 

100,67^ 

100,335 

9,2U3 

10,238 

17,878 

25,l6i+ 

28,319 

26,861 

2,28U 

3,910 

l,6U7 

1,061 

"6,200 

21,617 

9,803 

15,352 

$387,261 

$UU3,29i 

$102,773 

$  95,810 

$28U,U88 

$3^7,^81 

AVERAGE  COST  TO  STATE  PER  GUARDSMAN  PER  YEAR   $98.62 
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MILITARY  SUPPORT  TO  CIVIL  AUTHORITY 


GENERAL: 

The  Adjutant  General  is  responsible  for  planning  and  coordinating 
Military  Support  to  Civil  Authority  in  the  event  of  a  nuclear  attack. 
This  includes  support  in  civil  disturbances  and  natural  disasters.   The 
considerations  that  govern  decisions  and  the  manner  of  providing  support 
to  civil  authorities  in  each  situation  are  sufficiently  different  to 
warrant  separate  treatment. 

Military  Support  to  Civil  Authorities  in  civil  defense  operations 
is  an  emergency  task  within  the  mission  of  all  federal  active  duty  and 
reserve  units  of  the  military  service. 

Military  forces  are  in  a  position  to  provide  valuable  assistance 
to  civil  authorities  in  the  event  of  a  nuclear  attack.   They  are  trained 
for  emergency  type  actions,  are  disciplined  and  are  subject  to  a  direct 
chain  of  command.   The  disciplined  military  unit  has  the  capability 
solely  by  its  appearance  on  the  scene,  to  assist  civil  authorities  in 
maintaining  order  in  an  environment  of  destruction  and  confusion. 


MISSION: 

In  the  event  of  a  nuclear  attack  on  the  United  States  all  military 
forces  made  available  (active  and  reserve)  in  Montana  will  be  employed 
to  assist  civil  authorities  in  restoring  essential  facilities,  pre- 
venting unnecessary  loss  of  life,  alleviating  suffering,  and  will  be 
prepared  to  take  necessary  action  to  restore  civil  control  where  it  has 
become  inoperative . 


ORGANIZATION: 

If  a  national  emergency  should  occur  the  Adjutant  General  and 
State  Headquarters  Detachment  would  be  called  into  federal  service. 
The  Adjutant  General  as  Commanding  General,  Montana  Area  Command,  would 
then  come  under  the  command  of  the  Sixth  U.  S.  Array  Commander  and  would 
have  operational  command  of  the  military  resources  within  the  state 
(active  and  reserve)  made  available  for  the  military  support  mission. 

Due  to  reorganization  of  the  Montana  Army  National  Guard  this  past 
year,  the  organization  of  command  for  Montana  is  indicated  on  the 
following  chart. 
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SIXTH  U.  S.  ARMY 

MONTANA  AREA  COMMAND 
(HQ  -  HELENA) 

WEST  SUB-AREA  C0^f4AND 

(hq  -  kalispell) 

EAST  SUB-AREA  COMMAND 
(HQ  -  BILLINGS) 

CONCEPT  OF  OPERATIONS: 

Montana  Area  Command  supports  Civil  Defense  within  Montana  utilizing 
two  Sub'Area  Commands  and  a  Reserve.   The  Army  National  Guard  will  provide 
the  basic  organization.   All  other  military  units  in  Montana  will  consti- 
tute the  Reserve.   Each  Sub-Area  Command  supports  three  Civil  Defense 
Districts.   Sub-Area  Commands  are  controlled  by  a  separate  headquarters. 
Military  support  will  compliment  and  not  be  a  substitute  for  civil  partici- 
pation in  Civil  Defense  operations. 


STAFF: 

The  Military  Support  Section  consists  of  a  three-man  staff  responsi- 
ble for  development  of  plans,  coordination  with  military  forces  within 
the  state,  liaison  with  Civil  Defense  Officials  and  for  advising  the 
Adjutant  General  in  matters  relating  to  military  support.   This  Staff 
consists  of: 

a.-.  A  Military  Support  Plans  Officer  (CA) 

b.  An  Operations  and  Training  Specialist  (CA) 

c.  An  Administrative  Specialist  (CA) 

Funding  for  the  Military  Support  Section  is  lOOfo  federally  allocated, 

PLANNING  EXERCISES  AND  TRAINING: 


a .   Planning : 

(l)   Operation  Plan  Number  1,  Military  Support  to  Civil  Defense, 
Montana  Area  Command,  Sixth  U.  S.  Army  has  been  rewritten  due  to  reorgani- 
zation of  the  Army  National  Guard  within  the  state.   The  completed  plan 
has  been  submitted  to  Sixth  U.  S.  Army  for  approval.   This  plan  is  the 
basis  for  military  forces  to  plan  and  coordinate  civil  defense  support 
activities  with  all  federal  and  state  agencies  and  local  governments  in 
time  of  emergencies  in  Montana. 
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(2)  Operation  Plan  Number  2,  Civil  Disturbance  Control,  has  been 
completed  and  distributed  to  Army  and  Air  National  Guard  Units  making  up 
the  Task  Organization. 

(a)  This  plan  is  designed  to  assist  Civil  Authorities  in 
Montana  in  the  event  of  civil  disturbances  that  may  develop  to  disastrous 
proportions  requiring  military  support. 

(b)  The  Montana  National  Guard  will  support  civil  law 
enforcement  officials  on  order  of  the  Governor. 

(c)  Civil  disturbance  coordination  meetings  have  been 
held  with  law  enforcement  officials  in  Butte,  Missoula,  Great  Falls 
and  Helena  for  the  purpose  of  informing  the  officials  of  the  plan  and 

the  assistance  they  could  expect  in  event  of  civil  disturbance  emergencies. 

b.  Exercises: 

(1)  The  Military  Support  Section  planned,  developed  and  super- 
vised the  following  simulated  nuclear  exercises:   CDEX-66,  CDEX-67  and 
CDEX-68. 

(2)  These  exercises  involved  the  six  (6)  Civil  Defense  Districts, 
the  Counties  participating  in  the  Districts  and  their  Staffs  of  Government 
officials. 

(3)  Civil  Defense,  Office  of  Emergency  Planning  and  State 
Headquarters  Montana  National  Guard  personnel  participated  at  state  level. 

(k)     All  staff  members  involved  in  the  simulated  exercises 
developed  a  better  understanding  of  the  effects  that  a  nuclear  attack  would 
have  on  the  resources  in  Montana  as  well  as  strengths  and  weaknesses  in 
planning  for  emergency  situations. 

c.  Training: 

(1)  The  Military  Support  Section  assisted  all  units  in  the 
Montana  Army  National  Guard  in  chemical,  biological  and  radiological  train- 
ing during  annual  field  training  periods. 

(2)  Instructional  classes  were  given  to  all  units  in  the  Array 
National  Guard  informing  them  of  their  role  in  supporting  Civil  Authority 
in  event  of  a  nuclear  disaster. 

(3)  The  Military  Support  Section  assisted  the  Department  of 
Continuing  Education,  Montana  State  University,  in  several  "Qnergency 
Operation  Simulation  Exercises"  and  an  "Aerial  Radiological  Monitoring 
Course. " 

(U)  Assistance  was  also  given  to  the  Department  of  Agriculture, 
Animal  Husbandrj^,  in  development  of  an  exercise  involving  a  simulated  out- 
break of  "Hoof  and  Mouth  Disease  in  cattle." 
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(5)   The  Military  Support  Section  conducted  20  briefings  on  the 
Military  Support  Operation  Plan  for  Montana.   The  briefings  were  given 
to  Commanders  and  their  Staffs  of  National  Guard,  U.  S.  Army  Reserve, 
U.  S.  Air  Force,  U.  S.  Air  Force  ROTO,  U.  S.  Army  ROTC,  Air  National 
Guard  and  U.  S.  Army  Advisors. 


MILITARY  SUPPORT  -  NATURAL  DISASTERS; 


a.  1966.   The  Montana  Army  National  Guard  assisted  the  U.  S. 
Forest  Service,  U.  S.  Bureau  of  Land  Management  and  the  Montana  State 
Forester  in  suppression  of  forest  fires  by  supplying  personnel,  mobile 
kitchens,  mobile  radios,  and  transportation  for  fire  fighters.  A  total 

of  63  personnel  participated  in  national  forest  fires  and  eleven  personnel 
were  called  to  state  active  duty  for  a  state  land  forest  fire  in  Sweet 
Grass  County. 

b.  1967:   During  the  fire  season  Montana  National  Guard  personnel 
and  equipment  were  dispatched  to  fires  in  National  Forests  in  Montana, 
Idaho,  Glacier  National  Park  and  to  one  State  land  forest  fire. 

(1)  The  majority  of  Montana  National  Guardsmen  and  equipment 
were  dispatched  out  of  state  to  assist  in  fire  suppression  in  the  State 
of  Idaho. 

(2)  Montana  National  Guard  quarters  at  Fort  Missoula  were 
used  to  house  approximately  ^4,500  fire  fighters.   National  Guard  field 
kitchens  and  cooks  were  used  to  prepare  and  serve  meals  to  these  fire 
fighters. 

(3)  National  Guard  personnel  and  equipment  assisted  on  fires 
from  the  first  call  on  17  August  I967  until  the  last  piece  of  equipment 
was  released  from  Glacier  National  Park  I6  October  1967. 

(U)  A  total  of  361  National  Guard  personnel  participated  in 
suppression  of  National  Forest  fires  and  twenty-five  personnel  were 
called  to  state  active  duty  for  State  Forest  fire  near  Olney,  Montana 

(5)  A  cooperative  fire  fighting  working  agreement  on  use  of 
National  Guard  equipment  and  pay  of  personnel  is  reviewed  and  updated 
each  year  between  the  U.  S.  Forest  Service,  U.  S.  Bureau  of  Land  Manage- 
ment and  the  Adjutant  General. 

c.  The  Military  Support  Section  keeps  abreast  of  potential 
disasters;  such  as  floods,  fires,  blizzards  and  civil  disturbances, 
acting  as  an  intelligence  gathering  agency  and  working  closely  with 
civil  authorities  in  order  to  provide  military  assistance  when  it  is 
needed  without  undue  delay. 
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CIVIL  DEFENSE 


Civil  Defense  can  be  defined  as  the  non -military  program  designed  to 
provide  for  maximum  survival  of  the  state's  population  in  the  event  of  a 
nuclear  attack  on  this  continent.  The  program  is  particularly  concerned 
with  developing  an  operational  capability,  to  assure  continuity  of  state 
and  local  government  and  a  system  of  shelter  from  radioactive  fallout. 
Responsibility  for  this  program  has  been  assigned  by  the  Governor  to  the 
Ad.iutant  General. 

MISSION: 

Our  mission  is  to  prepare  the  populace  of  Montana  to  meet  the  worst 
possible  conditions  known  to  mankind  --  nuclear  war.   Our  objective  can 
be  met  by  locating  and  stocking  fallout  shelters,  organizing  and  training 
staffs.   In  accomplishing  our  goal  we  have  placed  emphasis  in  the  following 
areas : 

1.  Organization  and  training  of  Civil  Defense  staffs  at  state 
and  county  levels. 

2.  Constant  contact  with  local  officials  to  make  them  more  aware 
of  their  responsibilities  in  the  protection  of  the  populace  during 
emergencies. 

3.  Location  and  stocking  of  fallout  shelters. 

k.      Development  of  a  Radiological  Defense  program  through  the 
training  and  assignment  of  radiological  monitors. 

5.  Encouragement  and  assistance  in  the  development  of  state  and 
county  warning  plans. 

6.  Assistance  in  developing  Emergency  Operations  Centers  to 
provide  protection  from  fallout,  space  for  appropriate  staff  and 
communications  to  allow  for  continuity  of  government  during  emergencies. 

7.  Inventory  and  planning  for  maximum  utilization  of  all  existing 
communications  equipment. 

8.  Inventory  of  all  critical  resources,  and  plan  for  their 
utilization  for  emergencies. 

9.  Aid  in  organizing,  planning,  use  of,  and  training  in  the 
several  resource  areas  such  as: 

a.  Police  and  auxiliaries 

b.  Fire  and  auxiliaries 

c .  Welfare 
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d.  Health 

e.  Engineering 

f.  Rescue  service 

g.  Communications 

10.  Coordinating  the  allied  training  programs  such  as: 

a.  Radiological  Defense 

b.  Civil  Defense  Management  Courses 

c.  Medical  Self  Help 

d.  Shelter  Management  Training 

e.  Adult  Education 

11.  Preparation  and  distribution  of  Community  Shelter  Plans  for  each 
County.  This  consists  of  allocating  people  to  the  best  shelter  available 
and  identifying  shelter  deficit  areas. 

12.  Assistance  in  preparation  of  operational  survival  plans  in  all 
of  the  areas  as  mentioned  above.   If  we  are  successful  in  planning  and 
training  for  the  worst  possible  situation  that  could  confront  us 
(nuclear  war)  we  will  be  able  to  cope  with  any  disaster  of  a  lesser 
nature . 

ORGANIZATION: 

The  State  Civil  Defense  Staff  consisted  of  the  following  full-time 
positions  as  of  30  June  I966: 

1  -  Deputy  Director 

1  -  Operations  Officer 

1  -  Radiological  Defense  Officer 

1  -  Fiscal  Officer 

1  -  Secretary 

6  -  Field  Coordinators 


Through  a  100%  federal  funded  contract  the  following  positions  were 
added  to  the  State  Staff: 

2  -  Radiological  Instrument  Maintenance  and  Calibration  Technicians 

1  -  Community  Shelter  Planning  Officer 

1  -  Secretary 

1  -  l/k   Time  Bookkeeper 

We  have  a  volunteer  staff  from  the  private  sector  and  government 
agencies  of  eighty  people.   This  staff  is  trained  in  the  areas  of: 
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1 

Operations 

7 

Radiological  Defense 

2 

Warning 

8 

Police 

3 

Intelligence 

9 

Communications 

k 

Public  Information 

10 

Engineering 

5 

Welfare 

11 

Legal 

6 

J  _ 

Health 

J-   • J j_i__   _i_ 1 j::>.o 

12 

i_ 

Fire 

j-i__   /^jnjr>*__    _jr»   -n____ 

In  addition  to  the  above  staff  members,  the  Office  of  Emergency  Planning, 
State  Defense  Board,  Civil  Air  Patrol  and  Military  Support  Personnel  will 
report  to  the  State  Emergency  Operating  Center  during  emergencies  to  make 
a  total  staff  of  I30  persons. 


FACILITIES : 

Presently  the  Civil  Defense  Office  occupies  four  rooms  on  the  second 
floor  of  the  State  Arsenal  Building.   New  office  space  is  under  construction 
in  a  portion  of  the  State  EOC  in  the  Arsenal  Building  sub-basement  and 
should  be  completed  during  the  next  thirty  days.   This  office  space  will 
provide  centralization  of  all  Civil  Defense  files  and  records,  as  well  as 
greatly  enhancing  the  operational  capabilities  of  the  Civil  Defense 
Organization. 

The  six  Field  Coordinators  are  presently  being  furnished  free  office 
space  on  an  interim  basis  by  the  following  coiinties: 


Missoula 
Gallatin 
Yellowstone 


Custer 

Richland 

Cascade 


The  following  Emergency  Operating  Centers  have  been  developed  using 
the  criteria  of  100  Protection  Factor,  space  for  complete  staffs  and 
adequate  communications: 


1.  State  EOC  located  in  subbasement  of 

2.  Missoula  County 

3.  Gallatin  County 
h.  Broadwater  County 

5.  Musselshell  County 

6.  Yellowstone  County 

7.  Custer  Coimty 

8 .  Wibaux  County 

9.  Richland  County 

10.  Phillips  County 

11.  Hill  County 

12.  Cascade  County 

13.  Ravalli  County 
lU.  Powell  County 

15.  Beaverhead  County 

16.  Silver  Bow  County 


the  State  Arsenal,  Helena 

Missoula 

Bozeman 

Town send 

Roundup 

Billings 

Miles  City 

Wibaux 

Sidney 

Malta 

Havre 

Great  Falls 

Hamilton 

Deer  Lodge 

Dillon 

Butte 
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Those  counties  having  interim  Emergency  Operating  Centers  which  do 
not  fiilfill  all  of  the  criteria  are: 

1.  Flathead  County  Kalispell 

2.  Rosebud  County  Forsyth 

3.  Sheridan  County  Plentywood 
k.  Valley  County  Glasgow 

5.  Fergus  County  Lewistovm 

6.  Lewis  and  Clark  Coiinty  Helena 

Encouraging  and  assisting  in  the  development  of  Emergency  Operating 
Centers  is  still  a  high  priority  program  of  this  office. 


COMMUNICATIONS : 

Our  Communications  Room  in  the  Emergency  Operating  Center  contains 
the  following  equipment: 

1.  National  Communications  I  (KACCM),  landline  teletype  to  Region 
Eight,  Headquarters,  Everett,  Washington.   Can  also  be  used  to  contact 
wire  services  of  the  press  and  army  channels. 

2.  National  Communications  II  (NACOM  II),  a  voice,  radio  and 
wireless  teletype  system  that  can  be  used  for  contact  with  Region  Eight, 
Idaho,  Oregon,  and  Washington.   This  system  can  also  be  used  to  contact 
Sixth  Army  Headquarters  in  San  Francisco. 

3.  Radio  Amateur  Civil  Emergency  Services  (RACES),  consisting  of 
a  statewide  network  of  updated  "Hams."   This  network  is  used  to  contact 
counties,  Region  Eight  Headquarters  a,nd  Region  Eight  States. 

k.      The  National  Warning  System  (NAWAS),  emanating  from  NORAD  at 
Colorado  Springs  and  terminating  in  thirteen  counties  in  the  state.   The 
purpose  of  NAWAS  is  for  these  thirteen  strategic  points  to  receive  warning 
simultaneously  and  in  turn  fan  out  the  warning  to  one  location  in  each 
county. 

5.  The  Highway  Maintenance  Net,  used  for  Radiological  reporting 
in  addition  to  their  primary  purpose. 

6.  The  Montana  National  Guard  Net,  capable  of  contacting  thirty- 
four  National  Guard  Units  and  would  be  used  for  the  Military  Support  Group 
assigned  to  the  State  EOC. 

7.  The  law  enforcement  net,  used  to  contact  Highway  Patrol,  Sheriff 
Offices,  Fish  and  Game  and  local  Police  Departments. 

8.  The  Forest  Service  net,  giving  good  contact  with  most  of  the 
state. 

9.  The  Emergency  Broadcast  System  radio  pickup  unit,  providing 
contact  by  direct  broadcast  from  the  State  EOC  to  thirteen  strategically 
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located  radio  stations  in  the  state.   This  system  is  designed  to  broad- 
cast life  saving  information  to  the  populace  of  the  state,  as  well  as  to 
keep  them  abreast  of  all  situations. 

We  are  encouraging  and  assisting  county  organizations  to  develop 
as  much  of  the  same  capability  as  exists  at  state  level  in  order  to 
insure  maximum  communication  capability  statewide. 


SHELTER : 

Our  goal  in  Montana  is  to  locate  and  stock  with  provisions  enough 
shelter  spaces  for  the  entire  state.   Our  progress  for  the  bienniutn  is: 

1.  329  new  facilities  located  for  an  additional  104,U5^  shelter 
spaces.   Total  spaces  to  date  U555OO8. 

2.  We  have  stocked  197  shelters  for  a  total  of  135  5  720  spaces. 
Total  to  date  689  shelters,  3^1,1^8  spaces. 

3.  Home  Fallout  Protection  Survey  indicates  an  additional 
105,728  dwelling  units  with  a  Protection  Factor  of  10  or  greater  for 
359,Ui+U  occupants. 


Public  shelter  spaces  U555OO8 

Home  shelter  spaces  359?^^^ 

Total  spaces  8lU,U52 


TRAINING : 

During  the  past  two  years  many  have  been  trained  in  various 
aspects  of  the  Civil  Defense  program: 

Biennium    Total  to  Date 
Radiological  Monitoring  Instructors 
Civil  Defense  Adult  Education  Instructors 
Shelter  iyb,nager  Instructors 
Shelter  Analysts 
Radiological  Monitors 
Medical  Self-Help 
Civil  Defense  Management 
RADEF  Officers,  trained  to  evaluate 

fallout  effects 
Shelter  Managers 
Civil  Defense  Adult  Education 

The  training  has  been  done  both  at  the  OCD  Staff  College  in  Battle 
Creek,  Michigan,  and  by  other  agencies  such  as  the  Department  of  Con- 
tinuing Education,  and  Montana  Extension  Service,  both  of  Montana  State 
University,  the  State  Board  of  Health,  and  by  individual  instructors. 


67 

307 

■s      305 

i+56 

57 

129 

29 

1339 

2716 

32I+81 

53986 

72 

123 

27 

55 

673 

3376 
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Part  of  the  training  program  consists  of  a  series  of  conferences, 
arranged  by  the  Continuing  Education  Department  of  Montana  State  University, 
under  a  contract  with  the  Department  of  Defense. 

There  were  twelve  County  Conferences  to  which  were  invited  leaders  in 
industry,  banking,  government,  and  the  general  public.   A  good  attendance 
at  each  attested  to  their  effectiveness. 

Exercises  CDEX  '67  and  '68  have  been  conducted  in  the  last  two  years. 
These  are  exercises  developed  by  our  Regional  Headquarters,  State  Military 
Support  and  State  Civil  Defense  personnel  designed  to  train  staffs  at  state 
and  coxmty  levels.   The  number  of  people  involved  at  the  State  EOC  were 
seventy-eight  and  ninety-one  respectively.   Fifty  counties  participated 
as  well. 

Quarterly  meetings  are  held  with  the  Training  and  Education  Coordi- 
nating Committee  to  discuss  proper  utilization  of  training  programs  avail- 
able to  Civil  Defense  for  Montana.   The  Coordinating  Committee  consists 
of  representatives  from: 

1.  State  Civil  Defense  (Chairman  of  Committee) 

2.  State  Board  of  Health 

3.  Red  Cross 

h.      Montana  State  University  Continuing  Education  Department 

5.  Montana  State  University  Cooperative  Extension  Service 

6.  Montana  State  Highway  Department 

Only  by  making  people  aware  that  they  can  survive  radiation  fallout 
can  we  hope  to  obtain  our  objective.  Our  several  training  programs  have 
been  very  effective  in  this  area. 


SURPLUS  PROPERTY: 

The  Montana  Civil  Defense  Agency  coordinates  with  the  State  Agency 
for  surplus  property  in  the  administration  of  the  Surplus  Property 
Donation  Program,   To  be  eligible  to  participate  in  the  Surplus  Property 
Program,  governmental  subdivisions  must  meet  the  same  requirements  as  for 
other  forms  of  Civil  Defense  Federal  Financial  Assistance. 

This  program  continues  to  be  one  of  the  most  popular  Financial 
Assistance  Programs,  because  for  a  small  handling  charge  governmental 
sub-divisions  may  obtain  many  items  of  value  to  them. 

Some  of  the  more  useful  and  popular  items  that  counties  are  able  to 
obtain  are : 

1.  Generators  for  emergency  power 

2.  Trucks  to  mount  pumps  and  tanks  for  volunteer  fire  departments 

3.  Station  wagons  to  be  converted  into  ambulances 
h.  Stretchers 

5 .   Fire  fighting  equipment 
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Total  acquisition  cost  of  surplus  donated  to  Civil  Defense  in  Montana 
is  $186,372.55  for  the  biennium  --  actual  cost  to  counties  $7,022.22,   The 
surplus  program  has  been  especially  beneficial  to  county  volunteer  fire 
departments  and  search  and  rescue  units. 

As  of  30  June  I96U,  twenty  counties  were  eligible  to  receive  surplus. 
As  of  1  July  1966,  all  fifty-six  counties  have  qualified  to  receive  the 
benefits  of  this  program.   A  complete  list  by  county  follows: 


Beaverhead 

Blaine 

Broadwater 

Carbon 

Cascade 

Chouteau 

Custer 

Daniels 

Dawson 

Deer  Lodge 

Fallon 

Fergus 

Flathead 

Gallatin 

Garfield 

Hill 

Jefferson 

Judith  Basin 

Lake 

Lewis  and  Clark 

Liberty 

Lincoln 

Madison 

Missoula 

Meagher 

Musselshell 

Park 

Petroleiim 

Pondera 

Powder  River 

Powell 

Prairie 

Ravalli 

Richland 

Roosevelt 

Rosebud 

Sanders 

Sheridan 

Silver  Bow 

Teton 

Toole 

Valley 

Wibaux 


Actual  Cost  Surplus  Acquisition  Cost 


215.00 

1 ,  902 . 00 

2.75 

3'+.6o 

560.00 

6,^+27.00 

1+25 .  00 

7,25^.00 

3,000.00 

^3,386.00 

350.00 

22,171.00 

202.00 

2,350.00 

675.00 

12,187.00 

200.00 

1,783.00 

227.00 

i+,896.00 

175.00 

2,315.00 

195.00 

2,7^7.00 

1,075.00 

18,3^0.00 

52.00 

237.00 

275.00 

3,667.00 

1,295.00 

20,653-00 

187.00 

2,061.00 

175.00 

2,315.00 

185.00 

2,372.00 

2,862.00 

39,23^.00 

275.00 

5,055.00 

175.00 

2,U21.00 

120.00 

699.00 

1,075.00 

13,^29.00 

27.00 

92.00 

68.00 

9,359.00 

6.i+o 

96.00 

365.00 

7,716.00 

25.00 

500.00 

2.00 

50.00 

337.00 

907.00 

U, 301. 00 

175.00 

3,517.00 

1,681.00 

300.00 

16.00 

6,031.00 

129.00 

518.00 

257.00 

2,017.00 

2,200.00 

175.00 

2,Ull.00 

135.00 

l,lU2.00 

175.00 

5,52^.00 

25.00 

3i+U.00 
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Yellowstone 

State  Civil  Defense 

TOTAL 


2,000.00 
881.00 

$19,983.15 


i9,iU2.oo 

28.7^^6.00 

$313,31^.60 


PERSONNEL  AND  ADMINISTRATION  PROGRAM: 

The  P  &  A  Program  is  sponsored  by  the  Federal  Government  and  is 
designed  to  aid  State  and  County  Governments  in  financing  50^  of  the 
total  cost  of  personnel  salaries,  travel,  telephone  and  other  office 
expenses.   As  of  30  June  I967,  thirty-five  counties  were  participating 
in  the  P  &  A  Program,  as  well  as  the  State  Highway  Department  and  the 
State  Board  of  Health.   As  of  July  1,  I968,  forty-seven  counties  and 
the  State  Office  of  Civil  Defense,  State  Highway  Department  and  the 
State  Board  of  Health  are  participating  for  an  overall  gain  of  twelve 
counties. 

The  State  Office  has  the  direct  responsibility  for  the  adminis- 
tration of  this  program.   This  program  allows  for  staffing  at  the 
state  and  county  levels  at  a  minimum  budget  and  is  partially  responsible 
for  our  present  operational  status. 

The  funds  expended  by  county  and  state  department  are  as  shown 
below: 


P  &  A 
Federal  Funds  Only 
1967         1968 


Beaverhead 

Big  Horn 

Broadwater 

Carbon 

Carter 

Cascade 

Chouteau 

Custer 

Daniels 

Dawson 

Deer  Lodge 

Fallon 

Fergus 

Gallatin 

Glacier 

Granite 

Hill 

Jefferson 

Judith  Basin 

Lake 

Lewis  and  Clark 

Lincoln 


U89.I8 

809.32 

601. U2 
1,225.36 
7,361+. 11 
1,315.83 
2,690.16 

627.73 
1,898.71 
1,750.00 
2,665.2U 

336.30 
1,116.20 

365.73 
523.08 
1,873.96 
685. UU 
183.1+0 

UU9.39 

3,351.58 

628.80 


963.38 
52.1+6 
906.71 
788.23 
972.68 

7,851.13 

1,361+.  23 

3,283.20 

660.28 

1,1+31+. 87 

3,152.60 

2,519.68 

1,028.95 

1,167.70 

1,1+78.71+ 

626.51 

1,898.62 

863.25 

367.08 

595. 8U 

l+,38l+.66 

629.1+0 
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Madison 

525. U7 

McCone 

358.66 

Mineral 

299.33 

Missoula 

731 . h6 

969.65 

Musselshell 

1,123.79 

1,9UU.19 

Park 

25^.11 

Petroleum 

339.67 

Phillips 

933.82 

705.73 

Pondera 

52U.75 

686.81+ 

Powder  River 

89^+.  ^8 

8I+I+.58 

Powell 

626 . ko 

Ravalli 

688.02 

1,200.00 

Richland 

318.87 

678. 1+5 

Roosevelt 

kk2 . 31 

1+03.25 

Rosebud 

2i+2.37 

32I+.79 

Sheridan 

1,719. 3i+ 

1,797.98 

Silver  Bow 

3,lU0.07 

3,705.35 

Sweet  Grass 

627.79 

Teton 

591.08 

691.87 

Toole 

680.23 

711.86 

Treasure 

165.00 

Valley 

1,309.19 

l,Uol+.99 

Wheatland 

612.80 

Wibaux 

1,287.28 

1,307.1+5 

Yellowstone 

6,619.^9 

6,1+1+0.57 

Highway  Commission 

5,^10.97 

i+,605.20 

Board  of  Health 

2,156.61 

2,908.85 

State   Civil   Defense 

56,01^.72 

62,926.36 

TOTAL 

$115,77^.79 

$135,057.39 

FEDERAL  CONTRIBUTIONS  PROGRAM: 

This  is  a  Federal  Government  program,  in  which  they  provide  50^ 
of  the  funds  involved  in  the  purchase  of  Civil  Defense  equipment  and 
facilities. 

The  more  common  items  where  these  funds  are  used: 

1.  Modification  or  new  construction  of  Emergency  Operation 
Centers 

2.  Radio  Equipment 

3.  Office  Equipment 
1+.   Warning  Systems 

The  total  amount  of  federal  funds  used  under  this  program  for  the 
biennium  is  $120,116.09. 
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Beaverhead 

Blaine 

Broadwater 

Cascade 

Custer 

Dawson 

Fallon 

Gallatin 

Granite 

Hill 

Lewis  and  Clark 

Missoula 

Musselshell 

Powell 

Prairie 

Richland 

Silver  Bow 

Wibaux 

Yellowstone 

State  of  Montana 

TOTAL 


Hardware 

Hardware 

1967 

1968 

8,757.10 

396.00 

209.65 

305.50 

2,777.81 

1,73^.0U 

1,558.2U 

2U.00 

375.00 

115.72 

Uoo.oo 

37.50 

3,550.00 

162.00 

167.75 

250.00 

1,272.7^ 

U2O.OO 

70,i+39.00 

1,200.00 

529.37 

5,905.05 

U38.90 

813.90 

362.95 

27U.20 

282.95 

1,207.09 

l6,lU9.63 

83,^52.61 

36,663. i^B 
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OFFICE  OF  EMERGENCY  PLANNING 


WORKINO  TOOgTHER  IN 
EMERGENCY  PLANNING 


OFFICE  OF  EMERGENCY  PLANNING 
MISSION: 

a.  The  State  Office  of  Emergency  Planning,  prior  to  an  emergency, 
assists  the  Governor  in  developing  policies,  regulations  and  guidance 
for  management,  production  and  distribution  of  resources  to  meet 
anticipated  demands  during  a  large  scale  disaster. 

b.  During  an  emergency  following  a  nuclear  attack  the  Agency 
controls  distribution,  use  and  production  of  resources  for  essential 
purposes  to  meet  survival  and  recovery  needs. 

GENERAL: 

The  Montana  State  Office  of  Emergency  Planning  is  an  agency  in 
the  Executive  Office  of  the  Governor.   The  physical  location  of  the 
office  is  in  the  State  Arsenal  Building  since  the  Adjutant  General  is, 
by  appointment,  the  Director  of  the  State  OEP. 

The  need  for  such  an  emeregency  organization  within  the  state  was 
brought  forcibly  home  to  Montanans  during  the  severe  flood  in  June  I96U. 
Widespread  damage  resulted  in  a  Presidential  Disaster  Declaration  and 
the  expenditure  of  more  than  $6,000,000  of  state  and  federal  funds  for 
disaster  relief  and  reconstruction  of  facilities. 

The  problems  of  administering  state  and  federal  funds  under  these 
emergency  conditions  indicated  the  desireability  of  developing  and 
training  an  organization  at  state  level  which  would  be  available  on 
call  to  control  relief  and  recovery  operations.   State  employees  and 
business  exeutives  with  specialized  knowledge  of  affected  resources 
were  selected,  with  the  Adjutant  General  designated  by  the  Governor  to 
direct  the  program.   Out  of  this  developed  the  present  State  of  Montana 
Emergency  Resource  Management  organization. 

On  August  15,  196^5  a-  contract  was  negotiated  between  the  United 
States  of  America,  acting  through  the  Office  of  Emergency  Planning, 
and  the  State  of  Montana  which  enabled  the  State  to  employ  a  Priorities 
Resource  Management  Coordinator  to  consolidate  the  planning  activities 
of  twelve  Task  Groups,  composed  of  knowledgeable  individuals  represent- 
ing private  industry,  state  and  national  government  agencies,  in  devel- 
oping a  Montana  State  Plan  for  the  Emergency  Management  of  Resources. 

The  ass\jmed  emergency  for  which  the  planning  was  to  be  done  is  a 
nuclear  attack  against  the  continental  United  States  which  could  con- 
ceivably isolate  the  State  of  Montana  from  the  Federal  Government  for 
a  period  of  time  \intil  communications  and  direction  could  be  restored. 
While  it  may  be  unlikely  that  a  nuclear  attack  will  occur,  as  long  as 
our  enemies  have  this  capability,  plans  must  be  prepared  that  will 
permit  instant  response  conducive  to  the  survival  of  our  people  and 
recovery  of  our  resources.   Plans  drafted  to  the  most  extreme 
contingency  can  easily  be  modified  and  adapted  to  an  emergency  of 
lesser  magnitude. 
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In  December  of  196U,  while  plans  were  being  developed  disaster 
struck  again  when  extreme  blizzard  and  cold  descended  upon  eight 
coiKities  in  southeastern  Montana.   National  Guard,  Civil  Defense  and 
OEP  personnel  responded  in  a  gigantic  snow-removal  and  livestock 
feeding  operation  covered  by  Public  Law  875.   Federal  and  state  funds 
expended  for  this  disaster  relief  totalled  more  than  $235,000. 

The  Montana  State  Plan  for  the  Emergency  Management  of  Resources 
was  completed  in  interim  draft  form,  submitted  to  the  National  Office 
of  Emergency  Planning  for  review  and  comment  by  federal  agencies  con- 
cerned, and  tested  in  the  State  Emergency  Operating  Center  during  an 
exercise  conducted  in  October  I965.   The  final  draft  of  the  plan  was 
written  to  incorporate  comments  of  agencies  and  individuals  partici- 
pating in  the  stated  reviews  and  test,  and  was  approved  by  National 
OEP.   After  approval  by  National  OEP  the  State  OEP  printed  and  dis- 
tributed the  plan  to  individuals  and  agencies  responsible  for  its 
implementation . 

The  expiration  of  the  contract  mentioned  above  on  January  31, 
1966,  and  the  refusal  of  the  federal  government  to  continue  support 
of  the  state  office,  necessitated  transfer  of  State  OEP  functions 
to  the  State  Civil  Defense  Agency  as  an  additional  responsibility. 
This  is  an  interim  solution. 

In  order  to  adequately  accomplish  the  detailed  planning,  the 
training  of  personnel  and  to  coordinate  the  activities  of  this 
organization  there  is  an  urgent  need  for  a  resource  management 
specialist  in  the  Adjutant  General  Department.   Our  budget  request  for 
the  next  biennium  provides  for  this  position 


ORGANIZATION: 

A  Governor's  Executive  Order  has  been  prepared  for  the  Governor's 
signature,  should  the  emergency  arise,  which  will  bring  into  existence 
the  State  of  Montana  Emergency  Resource  Management  Organization  and 
give  it  the  legal  authority  to  function.   The  organization  is  shown  in 
chart  form  on  the  last  page  of  this  report. 


RESOURCE  MANAGEMENT  RESPONSIBILITIES: 

The  Plan  for  the  Emergency  Management  of  Resources  is  in  two  parts, 
Part  A  deals  with  the  state  role  of  providing  policy,  guidance  and 
state  level  assistance  for  the  management  of  resources  within,  or  made 
available  to,  the  state.   Part  B  contains  separate  sections  dealing 
with  details  of  the  management  of  specific  resource  categories.   The 
responsibilities  of  the  various  resource  agencies  are  as  follows: 

a.  Construction  and  Housing  Agency  --  Responsible  for  those 
activities  involving  the  construction,  repair,  and  modification  of 
emergency  facilities  and  housing. 
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b.  Economic  Stabilization  Agency  --  Responsible  for  those  activities 
involving  price  stabilization,  rent  stabilization  and  consumer  rationing. 

c.  Electric  Power  and  Gas  Agency  --  Control  of  the  distribution  of 
electric  power  available  for  use  in  the  state.   Provision  of  resource 
support  for  the  operations  of  electric  power  and  gas  utilities  located 
in  the  state. 

d.  Food  Agency  --  Control  of  the  distribution  of  food  in  retail  amd 
in  certain  wholesale  and  processor  inventories  assigned  to  the  state  by 
pre-attack  agreement  with  the  United  States  Department  of  Agriculture 
and  supplies  allocated  to  the  state  post-attack  by  the  USDA. 

e.  Health  Agency  --  Control  of  the  distribution  of  medical  and 
health  resources,  including  civilian  medical  and  health  manpower, 
available  for  use  in  the  state. 

f .  Industrial  Production  Agency  --  Control  of  the  distribution 
of  certain  essential  items  available  for  use  in  the  state.   Provision 

of  resource  support  for  the  operation  of  essential  production  and  distri- 
bution facilities  located  in  the  state. 

g.  Manpower  Agency  --  Control  of  the  recruitment,  classification 
and  assignment  of  civilian  manpower  except  health  manpower. 

h.   Petroleum  and  Solid  Fuels  Agency  --  Control  of  the  distribution 
of  petroleum  and  solid  fuels  supplies  available  for  use  in  the  state. 
Provision  of  resource  support  for  the  operations  of  the  petroleum  and 
solid  fuels  industry  located  in  the  state. 

i.   Telecommionications  Agency  —  Control  of  the  use  of  communi- 
cations services  available  to  the  state.   Provision  of  resource  support 
for  the  operations  of  the  telecommunications  facilities  located  in  the 
state. 

j.   Transportation  Agency  --  Control  of  the  use  of  intrastate 
transportation  services  and  interstate  transportation  services  avail- 
able to  the  state.   Provisions  of  resource  support  for  the  operations 
of  essential  transportation  facilities  and  equipment  located  in  the 
state. 

k.   Water  Agency  --  Controls  the  distribution  and  use  of  water 
available  for  use  in  the  state.   Provision  of  resource  support  for 
the  operations  of  water  utilities  and  suppliers  located  in  the  state. 

1.   Public  Information  --  Disseminate  directives  issued  by  civil 
authorities,  initiate  information  bulletins  on  all  aspects  of 
emergencies  and  coordinate  press  facilities  and  releases. 

While  it  is  contemplated  that  these  agencies  will  be  activated 
only  in  the  event  of  a  large  scale  disaster,  personnel  to  staff  the 
agencies  has  been  selected  from  both  the  public  and  private  sectors 
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and  are  currently  operationally  organized,  have  been  tested,  and  are 
available  for  any  contingency. 


OFE  RATIONS: 

In  addition  to  resource  management  in  a  nuclear  disaster,,  this 
office  worked  closely  with  the  Montana  National  Guard  and  the  Montana 
Civil  Defense  Agency  when  natural  disasters  occurred  within  the  state. 
Close  liaison  was  also  maintained  with  the  National  Office  of  Emergency 
Planning,  the  agency  responsible  for  administering  the  funds  under 
Public  Law  875,  the  Federal  Disaster  Assistance  Act. 

Each  request  for  assistance  under  Riblic  Law  875  must  include 
certification  by  the  Governor  of  minimum  expenditures  with  in  the 
state  as  follows: 

"Pursuant  to  Section  1710.15,  Federal  Disaster  Assistance  Regu- 
lations, I  certify  that  the  total  of  expenditures  and  obligations  (or 
resources  utilized)  by  the  Government  of  the  State  of  Montana,  its 
local  governments  or  other  public  agencies  thereof,  over  and  above 
normal  expenditures,  for  disaster  relief  purposes  for  this  disaster 
and  all  other  disasters  during  the  twelve -month  period  immediately 
preceding  this  request,  a,nd  for  which  no  federal  reimbursement  has 
been  or  will  be  received,  exceeds  $750,000." 
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^am  the  Quari 


hlian  m  '^cacc,  SolMer  in  War .  . 
I  huife  been  the  cmto^ian.  I  am  the  Qtiar^. 


oj  secunfif  an^  honor,  jor  three  centuries 


/  Bias  r/illi  M'as/rmjfon  in  the  iim  joresls.  joughl  ike  liilij  riarrior,  ani  rltkhei 
i\ic  l^ark  nijhl  bcf)  to  the  morning.  ■  4nBK-°  At  Coniori'i  iriige,  I  jirei  the  jateful 
shot  heart  'muni  the  riorU.  ■««»-■  /  Uef  m  Sunher  Hill.  ■«•»-■  Mi/  joolprinll 
marhei  the  inotii  at  Valkif  f  orjc.  '-OMk:  /  p„//f^  „  mujjle/i  oar  on  the  iarje  that 
triiy(f  the  ici/  'Delatlare.  •  ■«»»-•  /  itoof  tilth  Waihinjton  on  the  iun-henckei  heights 
oj  \lorktoyln.  ■  arfc  ■  /  iar/  the  iWort  iiirrenieref  .  .  .  I  am  the  Quart,  '■•■•i-' 
/  fiilkt  the  trigger  that  looiei  the  long  rijie'i  hai/oc  at  Neii  Orlains.  -«Mt.'  Oheie 
things  I  kneii  - 1  Was  there  I  ■  4ME-:  I  saii  doth  iiies  oj  the  War  helWeen  the  Stales  - 
I  r>as  there!  "O?"-'  CIhe  hill  at  San  Juan  jelt  the  /iiry  oj  my  charge,  mt^  Ohe 
jar  plains  ant  mountains  oj  the  Philippines  echoei  to  mi/  shout . . .  On  the  Mexican 
dorter  I  stoot  ...I  am  the  Quart.  ■  «aK-  Ohe  iark  joresi  oj  the  Argonne  ilaiet  tilth 
mif  Barrage.  '^Mk-'  Chateau  Ohierrif  crumblet  to  mij  cannonate.  '  <BBBIt-'  Unter 
the  arches  oj  iiitorij  I  marchet  in  legion  - 1  tias  there !  '  Wmi.  1  am  the  Quart. 
I  donlet  iriejlij  on  the  grim  Corregitor,  then  sari  the  light  oj  liberation  shine  on  thejaus 
oj  my  comrates.  '  *■•-"  Ohrough  the  jungle  ant  on  the  ieaches,  I  jought  the  enemu,  ieat, 
iatteret  ant  broke  him.  '  €Bk-  /  raiset  our  banner  to  the  serene  air  on  Okinaiia  -  I 
scramblet  oier  Normantij's  beaches  - 1  lias  there! . . .  I  am  the  Quart.  '^M^-'  Across 
the  38ih  Parallel  I  mate  m^  stant.  -«Mk--  I  jleii  MIQ  Allei)  -  I  tias  there! ... 
I  am  the  Quart.     ^<%4flp. 

^oltier  in  riar,  ciiilian  in  peace . .  .  I  am  the  Quart.  ^'^S^^V*. 

/  tias  at  Johnslotin,  rihere  the  raging  tiaters  boomet  toiin  the  ialleu.  '«Mb: 
/  cratlet  the  cri/ing  chilt  in  my  arms  ant  inn'  the  terror  leaie  her  eijcs  '  419^  I  nioiet 
through  smoke  ant  jiame  at  Oexas  Citif.  -«Bfc--  Ohe  stricken  knew  the  coiiijort  oj 
mil  skill  oat--  I  troppet  the  jool  that  jet  the  slariing  beast  on  the  jrczen  jielts  oj  the 
West  ant  through  the  lowering  trijls  I  ploughet  to  rescue  the  maroonet.  '«Mfr-'  /  haie 
jaui  jorWart  to  the  tornaio,  the  tifphoon,  ant  the  horror  oj  the  hurricane  ant  jloot  - 
these  things  1  knoW-l  Was  there! .  ..lam  the  Quart.  '«M»--  I  haie  brought  a  more 
abuntant,  a  juller,  a  jiner  lije  to  our  i/outh.  '^Hpa-'  Wkereier  a  strong  arm  ant  ialiant 
spirit  must  iejent  the  Nation,  in  peace  or  War,  Whereier  a  ilt  cries,  or  a  Woman 
Weeps  in  time  oj  iisaster,  there  I  slant . . .  1  am  the  Quart.  '4aK-'  Tor  three  anturies 
a  saltier  in  War,  a  ciiilian  in  pence-  oj  suuritif  ant  honor,  I  am  the  cuslotian,  noW  ant 
joreier. ..  I  am  the  Quart,    'tff^fltiti. 
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